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FOREWORD

| am pleased to present the 2024-2030 Strategic Plan
which will be implemented under a theme ‘Accelerating
Innovation’. The formulation of this strategic plan for the
Malawi Engineering Institution (MEI) represents an important
milestone in the vision of enhancing the engineering
profession and allied disciplines in Malawi. This plan is a blue
print to guide our efforts over the next strategic period,
aligning our activities with the mandates outlined in the MEI
Act; the national aspirations captured in the Malawi 2063;
and in response to the valuable feedback received from
stakeholders through consultations, internal assessments, and
external analyses.

Since its operationalization in 2021, MEI has been playing
a very important role in preserving the advancement of the
engineering profession in Malawi. Recognizing the evolving
landscape and the dynamic challenges facing the engineering
profession, it is important to have an institution that builds
upon past achievements and addresses emerging needs and
opportunities. Notwithstanding the significant strides we have
made, there are some notable areas in which improvements
are possible including emerging professional issues.

| note with satisfaction that the development of this strategic
plan involved drawing upon insights gathered from thorough
research, consultations with stakeholders across the country,
and a review of the MEIl Act as well as the MIP-1. These
instruments provided a proper foundation for preparation of
the strategic outcomes, objectives, and outputs, ensuring that
our efforts are well aligned not only with the aspirations of
our profession but also the nation’s development agenda.

As we roll out this strategic plan, | would like to extend my
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sincere appreciation to all those who generously contributed
their time, expertise, and perspectives towards the
preparation of this plan. The collaborative spirit and collective
wisdom demonstrated throughout the process underscore
the commitment of our stakeholders to the advancement of
the engineering profession in Malawi. It is my utmost hope
that the same spirit continues during the implementation of
this plan.

| am confident that with concerted efforts and unwavering
dedication, we will realize the outcomes outlined in this
strategic plan, furthering our mission to regulate and promote
the engineering profession in Malawi for national economic
growth.

Ronald Gundamtengo, Pr.Eng. (Mw.EI).
PRESIDENT AND BOARD CHAIRPERSON

X | MALAWI ENGINEERING INSTITUTION



STRATEGIC PLAN FOR THE PERIOD | 2024 - 2030

PREFACE

This strategic plan is a product of institutional knowledge;
thorough review of relevant legislation, policies, and similar
plans; as well as extensive consultation with engineering
professionals in the Northern, Central, and Southern regions
of Malawi. Their valuable insights have shaped this plan,
ensuring alignment with national development goals and the
aspirations of the engineering profession in Malawi.

Our strategic focus revolves around five (5) Key Result Areas
(KRAS). Firstly, in Engineering Promotion and Development,
we aim to promote the value and importance of engineering
in driving socio-economic development and innovation.
Secondly, in Registration of Engineering Practitioners, we
strive to enhance the registration process, ensuring only
qualified and competent practitioners are certified and are
eligible to practice. Thirdly, in Training and Development,
we aim to facilitate continuous professional development
programs that enhance the skills and knowledge of the
engineering practitioners. Additionally, in Compliance and
Incident Management, the goal is to ensure strict adherence
to professional standards and effective management
of engineering-related incidents. Lastly, in Institutional
Governance and Sustainability, we seek to strengthen MEIl's
governance structures and ensure long-term financial
sustainability of the institution.

The MEI Act empowers the institution to exercise disciplinary
control over the engineering profession, employ staff for
efficient administration, raise funds through various means,
manage and deal with property, enter arrangements with
engineering bodies outside Malawi, prescribe fees and

MALAWI| ENGINEERING INSTITUTION | XI
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regulations, inspect engineering firms for compliance, and
do or perform any act necessary to or directed towards the
furtherance of its objects. This strategic plan is one of several
avenues that seek to lay out a roadmap that will allow MEI to
operationalize the Act.

MEl is committed to implementing this strategic plan
diligently, with a focus on achieving tangible outcomes that
benefit our members, stakeholders, and the nation at large.
We look forward to continued support and collaboration with
all stakeholders in this exciting journey as we strive to become
a beacon of ethical and professional engineering in Malawi.

Arthur Wengawenga, Pr. Eng (Mw.EI).
REGISTRAR & CHIEF EXECUTIVE OFFICER

XI| MALAWI ENGINEERING INSTITUTION
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EXECUTIVE SUMMARY

The Malawi Engineering Institution (MEI) presents its
inaugural Strategic Plan for the period 2024-2030. This
strategic plan severs as a comprehensive roadmap to enhance
the engineering profession and contribute to national
development goals. This strategic plan aligns MEl's activities
with the mandates outlined in the MEI Act and the Malawi
2063 (MW2063. It is the result of extensive consultations
with stakeholders, thorough research, and an analysis of both
internal and external environments to ensure well-informed
and impactful planning and decision-making.

Vision, Mission, and Core Values

MEI envisions becoming a beacon of ethical and professional
engineering in Malawi and beyond. Its mission is to regulate
and promote the engineering profession through registration,
licensing, compliance enforcement, discipline, and continuous
professional development, contributing to an inclusively
wealthy and self-reliant nation. This strategic plan is guided
by MEI's core values of Transparency, Accountability, Integrity,
Honesty, Teamwork, Innovation, Collaboration, and Excellence,
ensuring a commitment to ethical and professional standards
in all its endeavors. The core values guiding MEI are
encapsulated in the acronym “THRIVE”:

T - Transparency
H - Honesty

R - Responsibility
| - Integrity

V - Vibrancy

E - Excellence

MALAWI| ENGINEERING INSTITUTION | XINI



STRATEGIC PLAN FOR THE PERIOD | 2024 - 2030

The strategic plan focuses on five Key Result Areas
(KRASs):

1. Engineering Promotion and Development: Promoting
and advocating the value and importance of engineering
in driving socio-economic development and innovation.

2. Registration of Engineering Practitioners: Enhancing
the registration process to ensure only qualified and
competent practitioners are certified.

3. Training and Development: Facilitating continuous
professional development programs to enhance the skills
and knowledge of engineering practitioners.

4. Compliance and Incident Management: Ensuring strict
adherence to professional standards and effective
management of engineering-related incidents.

5. Institutional Governance and Sustainability:
Strengthening MEIl's governance structures and ensuring
long-term financial sustainability.

Strategic Analysis and Environmental Scan

The strategic analysis included a detailed SWOT (Strengths,
Weaknesses, Opportunities, Threats) and PESTEL (Political,
Economic, Social, Technological, Environmental, Legal)
analysis to understand the critical factors influencing MEl's
performance so far. These analyses identified MEI's strong
legal mandate, capable workforce, and opportunities arising
from technological advancements and growing demand for
engineers. However, challenges such as financial constraints,
limited human capacity, and inadequate public awareness
were also highlighted.

Implementation, Monitoring, and Evaluation

The strategic plan’s implementation will be overseen by a
Strategic Plan Implementation Committee (SPIC) with clear

XIV | MALAWI ENGINEERING INSTITUTION
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Terms of Reference (ToRs). Monitoring and evaluation (M&E)
will be a continuous process, providing regular feedback to
ensure progress towards strategic outcomes and targets.
Annual reviews, a mid-term review in 2026/2027, and a
full review in 2030 will assess the plan’s effectiveness and
incorporate new developments.

Critical Success Factors
The successful implementation of the strategic plan hinges on
several critical success factors:

Strong leadership and governance
Comprehensive public awareness campaigns
Streamlined and efficient processes

Financial management and sustainability
Effective collaboration and partnerships
Enhanced professional development and training
Inclusive stakeholder engagement

An effective monitoring and evaluation framework
. Legal and regulatory compliance

10. Innovation and adaptability

© O NOUA NN

Conclusion

The MEI Strategic Plan 2024-2030 is a strategic blueprint
designed to elevate the engineering profession in Malawi
and contribute significantly to national development goals.
This plan reflects the collective wisdom and commitment of
stakeholders and sets the stage for a transformative period in
Malawi’'s engineering landscape.
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1.0 INTRODUCTION AND
BACKGROUND

1.1 Introduction

The Malawi Engineering Institution (MEI) was established
under section 3 of the Malawi Engineering Institution Act No.
13 of 2019 as the sole authority for regulation of engineering,
the engineering profession, and allied disciplines in Malawi.
The goal is to ensure availability of well qualified engineering
practitioners.

Among other functions, the Institution was established to:

a) Promote the general advancement of engineering,
technology, science and allied disciplines in Malawi;

b) Facilitate the continuing acquisition of knowledge by
members of the engineering profession;

c) Maintain a register of mentors deemed by the Institution
to be qualified to supervise the post-graduate training of
graduate engineers in Malawi;

d) Facilitate the professional development of members of
the Institution as may be determined by the Institution;
and

e) Investigate and monitor national emergencies or disasters
or any other matter of public concern caused by, or likely
to be caused by, an engineering product or service and
recommend appropriate preventive, rehabilitative or other
measures.

Members of MEIl Board including the President and the
Vice, are appointed at an Annual General meeting of the
Institution and hold office for a period of three (3) years. The
Act empowers MEI to establish branches and divisions of the

MALAWI| ENGINEERING INSTITUTION |1
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Institution to play specific roles in line with the functions of
the institution.

The development of this strategic plan is a critical milestone
as part of continuous efforts to enable MEI to contribute
significantly to national development. MEI is committed to
actively promote the growth of the engineering profession
and allied disciplines by registering its footprint in the country
through specific objectives and interventions elaborated in
this strategic plan. To achieve the desired future state for ME],
a thorough understanding of the engineering industry and
stakeholder perspectives is indispensable. All consultations
conducted to enhance this strategic plan represent a
proactive step towards strengthening MEI’s role as a pillar for
engineering excellence in Malawi.

1.2 Background

The development of the Malawi Engineering Institution (MEI)
Strategic Plan was initiated through a structured and inclusive
process to ensure comprehensive input and alignment with
national goals and international best practices. This process
began with a series of meetings between MEI and consultants
from the Department of Human Resource Management and
Development (DHRMD) to outline the tasks involved and
clarify the strategic planning process.

Inception Meeting / Initial Workshop with Management
Team

The initial phase of the strategic plan development included
an inception meeting where MEI's management team and
consultants detailed the tasks and objectives of the strategic
plan. This meeting was essential for setting the foundation
and providing greater clarity on the overall process.

2 MALAWI ENGINEERING INSTITUTION
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Stakeholder Consultations

Stakeholder consultations formed a vital part of the strategic
planning process. These consultations aimed at gathering
constructive ideas and feedback from key stakeholders.
Listening to stakeholder concerns and feedback was crucial
for improving and enhancing the strategic plan, ensuring it
reflects the needs and expectations of those involved with the
engineering profession in Malawi.

Strategic Planning Workshops

The strategic planning phase involved a series of workshops
and priority setting meetings. During these sessions, MEI
and the facilitators developed a detailed monitoring and
evaluation framework through annual output targets,
implementation plan, and logical framework. The structured
format for the strategic plan is based on the Results- Based
Management (RBM) Framework, which is recommended by
Government. These workshops also addressed the costing of
the strategic plan, providing cost estimates for each target
and output under the Key Result Areas (KRAS).

Methodology

A comprehensive methodology was employed, combining
questionnaires, workshops, focus group discussions, and
regional meetings to facilitate meaningful engagement.
This methodology ensured that both internal and external
stakeholders were actively involved in the strategic planning
process.

Recognizing the geographical diversity of stakeholders, MEI
organized consultations across Malawi’'s Northern, Central,
and Southern regions. This inclusivity ensured that the unique
challenges and opportunities specific to each region were
considered in formulating strategic initiatives.

MALAWI| ENGINEERING INSTITUTION |3
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The internal consultation process began with an inception
meeting on 18th October 2023, which set the foundation
for the strategic planning initiative. Key highlights included
strategic alignment with national frameworks like Malawi 2063
(MW 2063) and the 10-year implementation plan (MIP-1), and
compliance with the MEI Act to ensure all strategic endeavors
fell within the legal mandate of MEI and national aspirations.
Following the inception meeting, an envisioning workshop
was conducted on 23rd November 2023 involving MEI staff.
This workshop utilized surveys and discussions to gather
internal perspectives, focusing on organizational strengths,
weaknesses, and aspirations. The RBM framework guided
the envisioning process, ensuring measurable outcomes and
systematic planning.

ME| conducted regional consultations to gather insights
from various stakeholders. In the Northern Region, a
consultation was held on 22nd January 2024 at the Sunbird
Hotel in Mzuzu. The activities included presentations on the
strategic planning process by DHRMD, group discussions, and
workshops. In the Central Region, a similar consultation took
place on 24th January 2024 at the Sunbird Hotel in Lilongwe.
In the Southern Region, the consultation occurred on 26th
January 2024 at the Amaryllis Hotel in Blantyre. Stakeholders
engaged through workshops, briefings, presentations on the
strategic planning process, and group discussions.

Following these regional consultations, the team focused on
developing a Monitoring and Evaluation (M&E) framework
from 24th April to 27th April 2024. Reflecting on the insights
gathered during the consultations, they revisited annual
output targets and developed an implementation plan and
logical framework to monitor progress on the strategic plan.

The structured and inclusive process of developing the

4 MALAWI ENGINEERING INSTITUTION



STRATEGIC PLAN FOR THE PERIOD | 2024 - 2030

ME!| Strategic Plan ensured that it was aligned with national
goals and legislative mandates. The extensive stakeholder
consultations and workshops facilitated the gathering of
valuable insights, leading to a comprehensive and effective
strategic plan that addresses the needs and aspirations of the
engineering profession and allied disciplines in Malawi.




2.0 STRATEGIC OVERVIEW

This part of the strategic plan outlines the strategic profile
of MEI in terms of establishment, its status, and its corporate
structure including the Board, and the outlook for the coming
six (6) years in terms of its vision, mission and core values.
This part also considers all relevant legislation, policies,
and other mandates that are applicable to MEI's operating
environment.

2.1 MEl's Governance and Management
Structure

2.1.1 MEI Board

MEI| operations are governed by the Board that has the
overall responsibility over its strategic leadership, control and
performance management. The Board plays an oversight role
by ensuring that the institution maintains effective, efficient
and transparent systems in managing its financial, material
and human resources as expected by the public.

21.2 The Registrar/CEO and Management Team
The organizational operiations of MEI are led by the Registrar/
CEQO, the highest-rankigg executive post in the organization.
The Registrar/CEO’s primary responsibilities include making
corporate decisions, anaging overall operations and
resources and is the point of contact and communication with
its stakeholders. The ganizational Structure for MEI is as
depicted in Figure 1 below.

—
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2.2 Vision, Mission and Core Values

2.2.1 Vision
The vision for MEl is;
“A beacon of ethical and professional
engineering in Malawi and beyond”

2.2.2 Mission
The mission for MEl is;
“To Regulate and promote the engineering profession
in Malawi for national economic growth.”

2.2.3 Core Values
In achieving its vision and fulfilling its mission, MEI
will be guided by core values, which will set the ideal
behavioral standards for its employees. This strategic
plan is guided by MEl's core values of Transparency,
Accountability, Integrity, Honesty, Teamwork, Innovation,
Collaboration, and Excellence, ensuring a commitment
to ethical and professional standards in all its endeavors.
These are encapsulated in the acronym “THRIVE”: -
2.2.31T - Transparency
2.2.3.2 H - Honesty
2.2.3.3 R - Responsibility
2.2.3.4 1 - Integrity
2.2.3.5V - Vibrancy
2.2.3.6 E - Excellence

2.3 Legislative and Other Mandates
2.3.1 Malawi Engineering Institution Act 2019
The MEI Act No. 13 of 2019 empowers the MEI to effectively

regulate and promote the engineering profession in Malawi.
One of its primary responsibilities is to exercise disciplinary

8 | MALAWIENGINEERING INSTITUTION
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control over the engineering profession and allied disciplines.
This ensures that ethical standards are maintained within the
industry.

MEI is also tasked with fostering professional development
and international collaboration. It can enter partnerships
with engineering qualifying bodies outside Malawi to align
qualifying standards and facilitate the reciprocal acceptance
of qualifications. Additionally, MEIl can prescribe fees for
examinations and establish regulations concerning the
qualifications of persons for registration, ensuring that the
standards for entering the profession remain rigorous and
consistent.

Finally, the Act grants MEI the authority to inspect
engineering firms to ensure compliance with the Act. This
oversight is crucial for maintaining the integrity and quality of
engineering practices in Malawi. Overall, the MEI Act provides
a framework for the Institution to support and advance the
engineering profession through comprehensive regulatory,
administrative, and developmental powers.

2.3.2 National Construction Industry Council (NCIC) Act
1996

The National Construction Industry Council (NCIC) Act
of 1996 is a cornerstone legislative mandate designed to
regulate and promote the construction industry in Malawi.
The Act empowers the NCIC to classify, register, and enforce
regulations across all individuals and firms engaged in the
construction sector. MEI and this regulatory framework have a
common goal of ensuring that only qualified and experienced
professionals participate in the industry, thereby maintaining
high standards of practice and ensuring the safety and
integrity of construction projects.

MALAWI ENGINEERING INSTITUTION |9
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The NCIC Act outlines specific functions such as the
development and maintenance of a classification system
for contractors and consultants, the establishment of clear
and transparent registration criteria, and the enforcement
of compliance with construction standards which serve as
a relevant benchmark for this strategic plan. The Act also
addresses the challenges of lengthy registration processes
and unclear registration criteria, which have historically
hindered efficiency in the sector. By promoting the growth of
small and medium-scale contractors and ensuring that only
properly registered service providers are allowed to tender
for public projects, the NCIC Act aims to enhance the local
construction industry’s capacity and competitiveness.

The Malawi Engineering Institution’s (MEI) Strategic Plan
for 2024-2030 aligns closely with the mandates of the
NCIC Act to foster regulation in the engineering sector that
complements the construction industry. MEl's strategic
objectives resonate with the NCIC's goal of enhancing
standards, ensuring compliance, and promoting the
professional development of practitioners within the industry.

2.4 Linkage with Development Policies and
Strategies

2.4.1 Malawi 2063

The MW2063 was designed to help Malawi attain her
long-term aspirations. Its purpose is to serve as a single
reference document for policy makers and stakeholders
in government, the private sector, non-governmental
organizations and cooperating partners on government’s
socio-economic growth and development priorities. The
vision aims to transform Malawi into an inclusively wealthy
and self-reliant industrialized ‘upper middle-income country
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by the year 2063. MW2063 is anchored on three key pillars,
namely: Agriculture Productivity and Commercialization;
Industrialization; and Urbanization. The attainment of these
three (3) Pillars will be catalyzed by seven (7) Enablers,
namely: Mindset Change; Effective Governance Systems;
Public Sector Performance; Private Sector Dynamism;
Human Capital Development; Economic Infrastructure, and
Environmental Sustainability.

MW 2063 emphasizes the importance of human capital
development, with a particular focus on Science, Technology,
and Engineering. The MEI supports this by ensuring that
engineering practitioners are well qualified and adhere to
ethical standards, thus contributing to the competitive
advantage of the country.

MEl's regulatory role also extends to various infrastructure
projects highlighted in MW 2063. These include constructing
educational and health facilities, modern hospitals, piped
water supply systems, sports villages, high-capacity power
plants, large-scale irrigation schemes, and housing projects-
all of which are prioritized interventions. By ensuring that
only certified engineers are working on these projects, MEI
ensures that they are built to high standards, promoting
safety, efficiency, and sustainability. This involvement not
only supports national development but also ensures that the
infrastructure meets the needs of the population.

Another key intervention of MW2063 is to create incubation
spaces and hubs to encourage youth innovation and
invention. MEI contributes to this intervention by fostering an
environment where engineering professionals can innovate
and commercialize their ideas, thereby supporting startups
and new ventures in engineering, thus driving job creation
and economic growth.
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MEI| considers itself as an integral partner to the successful
realization of Malawi 2063’s vision. As such, MEIl has been
proactive in its approach in developing this strategic plan
which includes a comprehensive Monitoring and Evaluation
(M&E) framework to ensure that progress is systematically
tracked and adjusted accordingly.

2.4.2 The Malawi 2063 First 10-Year Implementation Plan
(MIP-1)

The Government of Malawi is operationalizing the MW2063
through the Malawi 2063 First 10-Year Implementation Plan
(MIP-1) for the period starting 2021-2030 to ease the drive for
its implementation of collective dreams in the take-off years.

The MEI strategic plan has several points of alignment to
the MIP-1. The Institution’s KRAs, namely: i) Engineering
Promotion and Development, ii) Registration of Engineering
Practitioners, iii) Training and Development, iv) Compliance
and Incident Management, and v) Institutional Governance
and Sustainability all have direct links to MIP-Ts pillars and
enablers. These alignments ensure that MEI objectives are not
only fostering professional excellence but also contributing
to broader national agenda through Industrialization, Human
Capital Development, Economic Infrastructure, and Effective
Governance Systems and Institutions.

MEl's efforts to promote and develop the engineering
profession are crucial for advancing human capital
development which will result in eligible engineers
participating in development and maintenance of economic
infrastructure.  Through  enhancement of engineering
awareness and education, MEI will help in building a skilled
workforce that is globally competitive. Additionally, the
emphasis on industrial institutions in the MIP- 1 underscores
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the critical role engineering plays in various economic sectors
such as energy, ICT, mining, transport, agriculture, water and
urban development.

Registration and regulation of engineering practitioners
is done to ensure governance systems are strengthened
and standards are maintained, contributing to MIP-Ts
goals of effective service delivery. MEl's strategic plan also
highlights the importance of a strong legislative framework,
supporting sustainable urbanization and green technologies
which are vital for national development aspirations. By
ensuring that only qualified professionals are registered, MEI
upholds the accountability of engineering practices across
the country so that engineering projects are implemented
professionally. Finally, the training and development outcomes
in this strategic plan have been factored in to ensure that
engineering practitioners are well-equipped with the latest
skills, knowledge, and technical capacities essential for
improving quality of engineering products and services.

Furthermore, there are several other legal and policy
frameworks that apply to MElI's undertakings and influence
how engineering, the engineering profession and allied
disciplines are managed in Malawi. These include:-

National Transport Policy
National Building Policy
National Climate Change Policy
Energy Policy

National Irrigation Policy
Malawi ICT Policy

Water Resources Act; and
Mines and Minerals Policy.

©NOUA NN
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3.0 STRATEGIC ANALYSIS

The strategic analysis involved conducting a detailed
examination of the environment in which MElI operates
while fulfilling its mandate and achieve its strategic goals. It
aimed at understanding the critical factors that have high
implications on the institution’s performance so that they
should be adequately addressed by interventions in this
strategic plan. In this regard, a situation analysis on MEls
performance was conducted to isolate past success factors
and challenges experienced and to broadly assess the
institutional capacity to adequately implement its mandate.

In addition, the process identified Key Result Areas (KRASs)
and their corresponding strategic aspirations that will
enhance performance of the institution and effectively
contribute to achievement of its goals. The identified KRAs
were the basis on which a scrutiny of the internal and external
environments of MEI was conducted through the SWOT
analysis.

3.1 Achievements, Challenges and Lessons

Besides being the first strategic plan for MEI following
its operationalization in 2021, there have been some key
achievements made, challenges encountered, as well as
valuable lessons learnt over the past three (3) years as
summarised in Table 1 below:
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Table 1: Achievements, Challenges and Lessons

Key Achievements Challenges Lessons
* Operationalization of MEI * Financial constraints « Stakeholder collaboration
Stakeholder engagement |+ Insufficient human resource |+ Need for financial
. Capacity building in the secretariat diversification
initiatives + Limited awareness and « Need for continuous
visibility Awareness Efforts
« MEI awareness campaigns
Establishment of student * Low level of compliance * Proactive compliance
- measures
chapters + Insufficient mentors for
some engineering fields « Adaptability to

* Development of regulatory technological change

documents ¢ Technological integration

Digitization of registration |+ Delays to complete * Digitization of registration
N - process to be finalized

process registration processes

Conducting compliance «  Gaps in legal framework

inspection visits

* Response to natural
disasters

Student awards rolled out

3.2 Regulation of the Engineering Profession
in Malawi

Malawi Engineering Institution is the sole authority for
regulation of engineering, the engineering profession and
allied disciplines in Malawi as mandated by Section 7 of the
Malawi Engineering Institution Act, 2019.

Section 19 of the Act established the Engineering Registration
Council (ERC) as an arm of the Institution responsible for the
registration and regulation of the qualifications of classes of
membership of the Institution. Council members consist of
Fellows or Professional Engineers appointed by the Board
from various engineering disciplines.

ERC among other things establishes educational standards
and qualifications for the engineering profession and allied
disciplines in Malawi; and recommends to the National Council
for Higher Education as established under the National
Council for Higher Education Act, universities, colleges and
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institutions, programmes to be accredited for the award of
a qualification in engineering or an allied discipline. In line
with the above functions, ERC developed Guidelines for
Accreditation of Engineering Programmes in Malawi. The
Guidelines do not only establish educational standards but
also stipulate the accreditation policy, procedure, criteria
and minimum engineering content for selected engineering
disciplines.

Section 25 (1) of the Malawi Engineering Institution Act,
2019 requires that all people who engage in the practice
of engineering in Malawi and those who hold themselves
out to be entitled to do so must register as a member of
the Institution. Available classes of membership include
Fellow, Professional Engineer, Graduate Engineer, Technician
Engineer, Engineering Technician, Craftsperson and Student
Engineer, for both local and foreign engineering practitioners.
All registered members are required to subscribe annually
with the Institution.

Fellows and professional engineers are responsible for
design and supervision of engineering works, and all other
classes of membership are required to work under their
supervision. Registration into the professional engineer class
requires a graduate engineer to undergo a graduate engineer
mentorship programme, which takes not less than three (3)
years and then sit for professional engineering qualifying
examinations. The Council also registers professional
engineer applicants who have registered with internationally
recognized engineering institutions which are recognized by
the Council.

Ethical conduct of members of the Institution is overseen by
the Disciplinary Committee which was established by Section
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47 of the Malawi Engineering Institution Act, 2019. The
Committee is empowered to inquire into the conduct of any
member of the Institution in accordance with the provisions of
the Act.

ME!| collaborates with other engineering institutions in the
SADC region. On the global scene, MEI is a member of the
World Federation of Engineering Organizations (WFEQO); on
the continent, MEI is a member of the Federation of African
Engineering Organizations (FAEO); and regionally, MEI is a
member of the Southern African Federation of Engineering
Organizations (SAFEQO).

Prior to the establishment of MEI, the engineering profession
in Malawi was regulated by the Malawi Board of Engineers in
a very similar manner. The institution was dissolved in 2019
following repeal of the Engineers Act of 1972, paving the way
for a more effective successor regulator of the engineering
profession, the Malawi Engineering Institution.

3.2 Key Result Areas (KRASs)

MEI in its quest to determine a more focused and clear
direction in the implementation of its mandate, identified five
(5) KRAs that have formed the basis for the development of
the 2024-2030 Strategic Plan. The KRAs are basically MEl's
primary roles and responsibilities that are derived from MEI
Act. These KRAs are; -

3.21 Engineering Promotion and Development

Engineering Promotion and Development is a fundamental
KRA for MEI which is firmly rooted in its legal mandate as
outlined in the MEI Act. The Act empowers MEI to advance
and advocate engineering practices in Malawi, emphasizing
the institution’s role in promoting and advising on the general
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advancement of engineering, science and technology.
This KRA aligns with the institution’s objectives to foster
continuous professional development and ensure that the
engineering profession contributes effectively to national
development. By focusing on promoting and developing the
engineering profession, MEIl aims to enhance the visibility and
prestige of engineering roles, ensuring that the profession
remains attractive to young talents and capable of meeting
the demands of modern infrastructure, technological
advancements and international standards.

3.2.2 Registration of Engineering Practitioners

Registration of Engineering Practitioners underscores MEl’s
mandate to register engineering practitioners, ensuring that
only certified individuals practice engineering in Malawi. This
regulatory function is essential for maintaining high standards
of competence, ethics, and professionalism within the
engineering sector. By implementing an efficient registration
process, MEI safeguards public safety, enhance the credibility,
and prevents unqualified individuals from undertaking
engineering tasks that could pose risks to society.

3.2.3 Training and Development

Training and Development of Registered Members is a pivotal
KRA for MEI. It ensures continuous professional growth and
upholding high standards within the engineering profession.
The MEI Act mandates the institution to facilitate the ongoing
acquisition of knowledge and skills among its members. By
providing structured training programs, MEI aims to bridge
the gap between academic education and professional
practice, ensuring that engineers remain abreast of the latest
technological advancements and industry best practices.
This commitment to continuous professional development, is
crucial for maintaining the integrity and competence of the
engineering profession in Malawi.
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3.2.4 Compliance and Incident Management

Compliance and Incident management demonstrates MEl’s
mandate to uphold ethical standards and ensure the safety
and reliability of engineering practices. The MEI Act grants
the Institution the authority to exercise disciplinary control
over the engineering profession, which includes compliance
monitoring in line with the Act and subsequently address any
breach of conduct.

Effective compliance management ensures that all
engineering activities in Malawi adhere to legal, ethical, and
professional guidelines, thereby protecting the public interest
and maintaining the credibility of the engineering profession.
This focus on compliance is essential for fostering a culture of
integrity and accountability among engineers.

Furthermore, incident management practices are vital for
the prompt and effective investigation of engineering failures
or accidents. By establishing clear protocols for incident
reporting and investigation, MEI identifies the root causes
of engineering incidents and recommend preventive and
rehabilitative measures to mitigate future risks.

3.2.5 Institutional Governance and Sustainability

This KRA aligns with the mandate to ensure effective
administration and long-term sustainability. The MEI Act
empowers the institution to employ administrative staff,
determine and levy fees, and manage financial resources, all
of which are essential for institutional governance. Effective
governance structures enable MEI to function transparently
and efficiently, fostering trust among stakeholders and
ensuring that the institution effectively carries out its
regulatory and developmental roles. The focus on governance
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is pertinent for maintaining operational integrity and
sustainability and achieving strategic outcomes.

Financial sustainability is equally crucial, as it ensures that
MEI remains a going concern. This involves managing current
resources efficiently and identifying and tapping into new
revenue streams. This commitment to sustainability, ensures
that MEI adapts to an evolving environment and continue to
serve as a beacon of excellence in the engineering sector.

3.3 Analysis of Internal and External
Environment: SWOT Analysis

MEI conducted a situation analysis of the internal environment
(strengths and weaknesses) and external environment
(opportunities and threats) to establish the factors that have
significant impact on the efficient and effective delivery of its
mandate. This was done using the SWOT Analysis tool.

The MEI SWOT analysis highlighted several key themes crucial
for shaping the institution’s strategic plan. MEI possesses
strong legal mandates and a capable workforce, which are
pivotal for promoting engineering, registering practitioners,
and ensuring compliance and discipline. However, the
institution faces significant challenges, such as insufficient
financial resources and limited human capacity as well
as inadequate public awareness. These challenges hinder
the institution’s ability to fully leverage its strengths. The
need for improved visibility and enforcement mechanisms
were recurring themes during the series of stakeholder
consultations, emphasizing the necessity for improved
approaches.

Externally, the growing demand for engineers and the
emergence of new technologies present substantial
opportunities for MEI to expand its influence and impact.
Stakeholders consistently emphasized the importance of
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fostering partnerships and collaborations, both locally and
internationally, to enhance capacity building and professional
development. The SWOT analysis also underscored the critical
role of continuous professional development (CPD) and the
need to address economic and technological changes that
affect the engineering sector. These insights highlight the
potential for MEI to play a significant role in driving innovation
and ensuring that Malawian engineers remain competitive in a
rapidly evolving global landscape.

The results which are based on the identified KRAs outlined at
3.3 are summarized in Table 2. MEI will resolve to minimize the
effect of its Weaknesses and Threats while at the same time
enhancing the Strengths and exploiting the Opportunities.
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3.4 Environmental Scan: PESTEL Analysis

An external environmental scan was done using
PESTEL Analysis to determine factors that may impact
implementation of MEI programmes and require consideration
during the plan period. Table 3 summarizes some of the
identified factors that are likely to affect the performance of
MEI.

Table 3: PESTEL Analysis

No. | Factor Influence Mitigation Strategy
1 Political Political interference « Inclusive and continuous
overriding MEI actions and stakeholder engagement

decisions e.g. registration
of foreign engineering
practitioners

« Develop methodology for
engaging foreign engineers

Political instability e.g.
demonstrations

Foreign influence e.g., donor + Negotiations
influence on grant aided

projects
2 Economic Devaluation/ Inflation * Encourage members to invest in
production
« Bulk payments of materials
+ Advance payments
Scarcity of Forex * Encourage members to invest in
production
Unemployment + Encourage entrepreneurship
Inconsistent and delayed « Playing mediation role with
funding by Government relevant authorities
Slow economic growth * Increase revenue streams

« Diverse investments

Delayed funding in
engineering projects e.g,,

infrastructure
3 Social High poverty affecting + Regulation of fees for engineering
remuneration, benefits, and practitioners

registration

Ethnic interpersonal « Mindset change
relationship (Culture)

Lifestyles (Vandalism, negative | + Mindset change

publicity)
Educational gaps « Investment in basic and higher
education
Negative perception of « Intensify engineering literacy
engineering programs at primary and
secondary schools
* Public awareness and advocacy
Conflict of interest « Disclosure of conflict
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Factor

Influence

Mitigation Strategy

Technological

Advancement in technology

Relevant and regular CPDs

Placement of a technological
transformation program

Limited industrial productivity

Lobby for tax waivers on
engineering technologies

Encourage innovation and
research

Underutilization of research in
STEM

Implementation of relevant
research recommendations and
technology

Environmental

Climate vulnerability

Pandemics

Develop a business continuity plan
Develop emergency response plan

Resilient infrastructure capable of
withstanding natural disasters

Develop emergency responses

Pollution e.g., air, noise, etc.

.

CPDs on occupational health and
safety

Enforcement of Occupational,
Health, Safety and Welfare Act

Unplanned settlements

Engagement with physical
planners, Ministry of Lands, and
Local Councils

Legal

Policy gaps

.

Develop and implement policies in
line with existing legislation

collaborate with local universities

Litigation

Ensure compliance with legal and
policy frameworks

Conflicting legislation

Engage responsible Ministry

Lowest Bid law must be
addressed with PPDA

Propose Engineers estimate

Increased public awareness of
human rights (use of member
information)

Firewalls
Confidentiality oath
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4.0 STRATEGIC DIRECTION

4.1 KRAs, Objectives, Outcome Targets and

Outputs
This strategic plan is anchored on five (5) KRAs that have
been identified based on the institution’s mandate. Under
each KRA, a strategic objective has been determined which
outlines the intentions of MEI regarding what it would like to
achieve by 2030.

This part of the strategic plan highlights the five (5) KRAs
and aligns them to the strategic objectives and outcomes.
Each of the outcomes is further unpacked in terms of
outcome targets as milestones that will indicate how far MEI
has gone with implementation and whether the intended
results are achieved or not. The related outputs will assist in
achieving the outcome targets and ultimately the outcomes.
The achievement of the outputs has been spread across into
annual targets for a period of six (6) years from 2024 to 2030.

The five (5) Strategic Outcomes are as follows:

i) Enhanced recognition and value of the engineering
profession;

i) Improved identification and monitoring of engineering
practitioners;

i) Improved quality of engineering products and services;

iv) Enhanced compliance and professional discipline; and

v) Improved organizational performance.

Table 4 below sets out the details of how KRA’s are aligned

to the strategic objectives, outcomes, outcome targets and
related outputs.

26| MALAWI ENGINEERING INSTITUTION



STRATEGIC PLAN FOR THE PERIOD | 2024 - 2030

pa3oNPUOd pa3oNpUod pa32NPUOd pajonpuod pa3oNpUOd pa3oNpuUod panIasqo
UOIIdUN) UCI} | UOIDUNY UOH) | UOIIoUN UOH uoljouny uoljouny uonouny sjoam BulisauiBul
-2JOWBWWIOD | -BIOWSWIWOD | -2IOWSWWOD) | UOIJRIOWSWIWOD) | UOIIRIOWSWWOD | UOIRIOWSWIWOD PO 7'$7L
siasulbul
|leuoissajoad
¢ Bunabiey
papieme pa3oNpPUod pa3dNpuUo)
papieme papieme papieme papieme papieme spieme spiemy
siosulbus ¢ siesulbus ¢ sisaulbus ¢ sisauiBus ¢ sisduIbus ¢ |eanBneu| Jsaulbul ¢¢|
sjuspnis
0¢ Bunsbiey
pa1oNpUod pa1onpuUod
papieme papieme papieme papieme papieme spieme spJeme juspnis
SjuspNIs OF | SIUSPNIS 0% sjuapnis 0g sjuspnIs OF sjuspnis 0g |eanBneu| AjIsiaAlun Z'S7L
pajonpuod 0g£0C
pa3oNpuUod SEET) pa3oNpuUod pa3oNpUOd pa3oNpUod pa3oNpUod sjooys Aq pajowioid
SI9ISND [00YDS jooyos S193sN|2 [00YDS $433SN|2 [00YDS SJI8ISNJD [COYDS | $I3)SN|D [00YDS Kiepuodss ul uoissajoud

Auepuodss ul
s¥{|ey Jeaued

Aiepuooss u|
S¥j|ey 49a.ed

Alepuodss Ul
sy|e) Joaied

Aiepuooss ul
s)|ey 49a4ed

Alepuodss ul
S)|ey 49aied

Auepuooss u|
s¥|e) J9a.ed

pajuswa|dul
sa1lIAROe

BuussuiBus ayy
JO ymoub pue

Apsyieny Apayeny Aapieny Alsyieny Ajdsyeny Alapeny |eucnowodd ¢l Buluies ¢
8c0T
paysiqeiss Aq passaippe
paysigelss syiom paziuowuey Aiysnpul
slauonoeld Buussuibus siaaulbua 1oy BuleauIbus
BulissuIBUS o) 10) S99 uonessuNWa. ul sanuedsip
uoljesauNwal |euoissajoid pue ao30e4d JO 201004d JO
J0 3|npayas 104 3|NPaY2s suonIpUOD 1L suonIpuod 'l
suonnnsul suonnysul paysijgelss
Jojusw Jojuaw pauBis suoneziuebio
Jay3o yym Jayjo yim seonoeld 1sag seooeud 1589 | WSD3 Yim NOW JojuUB A Yym
UoIjeI0qe|[0D | UoNeIOoqe|j0d | UO ue|d Uoi}de JO | uo ue|d uonoe JO /¥SD3 Wim sdiysiauyied
puaix3y pusix3 | uonejusws|dwl | uonejUSWS|dW| Bunjlewyousg 216010435 Z11L o050z
pajuswa|dwil Aq paoooy uolissajoid
Hellelolv] pue padojarsp uoyBulysepn Buissuibus
uo)BUIYSEM pajuswa|dull pajuswa|dull pajuswaldull 243 swesboud 0} paubie auy1 Jo
0] paublje saullepIinB sauljepInb saullepInB saullepInG Aq pasaocidde Bulissuibuy Jo splepuels anjeA pue
sauljepInG pa1IpaidoY uoljelipaiooe uonelpaIdoe uoljeyIpaiooe Saul[epING | UOIRYIPBIdDY 10 uonesnps uoIuBodaI
palpaioy 4O MaInaY panoiddy panoiddy panoiddy UoIe1PaIodY saulPPIND 'L | Buuesuibul | | pedueyul Ol
0g/6z0C 6z/8202 82/LT0T Lz/9zoT 9z/5202 sz/vzoe JoB1eL owoN0
syabael Indingo |enuuy | 3ndino | o 1l

1melely Ul uoissajoad Buliaaulbua ay3 Jo a613sa1d pue YIMOI6 193504

2A1322(qO d1693eNS

LN3IWdOI3A3A ANV NOILOWOYd ONIYIINIONT ‘L VIUV LINSIY A3

syndin() pavja pup sja34n] ‘sauLodn() ‘s2411221qQ) ‘svay jnsay 2y ip ajqeL

MALAWI ENGINEERING INSTITUTION |27



STRATEGIC PLAN FOR THE PERIOD | 2024 - 2030

939 BULIB3UIBU3 3]IGOWOINY ‘31X ‘[EIUBWILOIAUT SIUOIRUISIA ‘SeLIdIR W ‘BUllI ‘[E9150]089 ABINI[EI3|A ‘[2IIPSWIOIE SB YINS SPIaly Ul 31106189 10JUS |

sJsuoloesd

sJauonioeld

sJauoljoeid
Buussuibus
paisysiBal e
0] panssi spJed

Bulssuibua BulissuiBus sJauolioeid sJauoijiyoeid 9z0Z
palalsiBad paJalsiBal BulsauiBus BuissuiBbus Bunuud pies papesbdn | Aq pauljuesns
|| 03 panssi ||e 01 panssi paisisiBal e passisiBal e | o) seulydew Jo ssaooud sseooud
spied spied 03} penss| spie) 0] panss| spie) JuswainN204d uonensiBay |'z'g | uonensibay z'z
paJslsiBal
SI0JUSW | SIOJUSUI INOUYIM
paiasiBal palalsiBal passisiBal paJalsiBal | paue1siBal |ernusjod jo ssuldiosip pue
suldiosip Jad | sundiosip ed aundiosip Jed audiosip Jad suldiosip Jad Buljijoid pue swesBo.d 1oy
SIojUBW § siojusw G siojusw § SI0jUBW § SIOJUS 7 uoljesyijusp| SIOBI $1'T
pa1onpuod
sjusWysiigeIse
[SU[PEEIVISE)
pajonpuod pajonpuod pajonpuod pajonpuoo pajonpuod ul suBledwes
DAM [eNUUY | DAM [enuuy DA [enuuy DA [enuuy DA [enuuy uonensitay Z1z
wa)sAs
juswAed pue
uoljesysibal
auluo Jo
UoIoNPOIUL- 9z0z | sseuonnoeid
Aq padojensp Buussuibul
wa3sAs paziwoisnd wia)sAs | Jo Buliojiuow
pa3onpuod Juswebeue|y uonensibal Jo uoneoynuspl pue
M3INI pajuswa|duwi PEICTOVETINT) S95SE|D ||B 40J | puUB UONEJISIBAI | UoIjedIUSPI
[WEEKS welsAs | juswdopreg- aseqeleq |1 pajeiBalu| 'z | pancidw) g
0£/620T 62/820T 8z/Lz0T £z/9202 9z/s20T sz/vzoe Jo6iRL swo3no
sjebiel ndinQ |enuuy | sandino paje|ay awono EIECEIEI
! d 6ul ! ay3 azip. pue az|. ] aA22lqo d16aiens
SHIANOILILOVYHd ONIYIINIONT 40 NOILVHLSIOFY ‘T VIUV L1NSIH AIN
(Aeg (feq
(Aeq Buiesulbuly Buissuibuly
Buliesuibuly USWIOAA uswopn | (Aeq@ Buuesulbuz | (Aeq BuuesuiBul | (Aeq Buussuibuy
UBWOAA UO) pIay uo) play UQ) p|ay | USWOAA UO) PIaY | USWOAA UO) P[aY | USWOAA UO) play
Bunssulbus [SISFEE][SIVEY BulissulBus Bulssuibus BulissuiBbus BulssulBus pazijeuonnynsul
Ul USWIOM JOJ | Ul USWIOM JOJ | Ul USWIOM IO Ul UBWOM 4O Ul UsWIoM 10y Ul UsWom 4oy isdeyo
ESINEIETIVIE] EEVEIEIeR] ESINEIETIVCE] ESIEIETIVG) ESINEICTIVIE] ESIEIETIVEE] BupiesuIBua Ul
lenuuy |enuuy |enuuy |lenuuy lenuuy |lenuuy USWOAA [FIN S

28| MALAWI ENGINEERING INSTITUTION



STRATEGIC PLAN FOR THE PERIOD | 2024 - 2030

paonpoud
suoneslgnd
Buliesulbul z

paonpoud
suoijealignd
Bulissuibug

paonpoud
suonealgnd
Bulissuibul z

paonpoud
suoinealgnd
Buussuibug g

paonpoud
suoi}-edljgnd
[SSPEENT[SVE= g

paonp-oud
suon-ea1and
Bul-iesuibuy 7

peonpoud
uoljedlignd
Bulissuibug
(z enemL LTS

0g0T

Ag paonpo.yul
Juswdolenaqg
pue UoIeasay Z'e

siaquiaw
Siequieul BunsIxe siaquiaw
Bunsixa 10} 85N02 Siequisul SIEI[WET] Slagquiaw Bunsixe
J0J 854N02 | Jsysauel pue BuljsIxe Jo) Bunsixe 4oy BuIjsIxs 10 10} 8SIN0D
Jaysauel pue SIOUILIEXS | SSINOD JaYSe.Ja) | SSINOD JBYSalfel | SSIN0D Jaysalyal Jaysaije. pue paysijgeisa
SJaulWexs pue | pue siojusw pue sisulwexs pue sisulwexs pue sisuiwexs | saulwexs pue | Buiping Ayoeded
siojusW MU MaU JOo pue siojuaw pue siojusw pue siojusul slojusW Mau weiboid
40 uonPNpuy| UOIIONPU| | MBU JO UOIIDNPU| | MU JO UOIIONPU| | M8U JO uonINPU| 1o uoioNpU| | dIYSIOUBIN Z1'S
pa1oNpuUod panoiduwl
siaquiauwl Jo AjJUL3sISUOD S9OIAIBS
pajeuIpJood | PajeulpIood sal0Ba)ed || Joy siaquisul | pue syonpoud
auldiosip suidiosip pajeuIpIood paijeuipiood pajeulplood paieulpiood sdoyssiom pue pa.ssiBal Jo BuLIPaUIBUS
Jad ssnjianoe | Jed seljiAoe suldiosip Jad suldiosip Jad sudidsip Jad suldiosip Jad | swnuoy ‘seniAnoe S||IYS 1J0s pue Jo Ajienb
ado ez AdD | S91IANDR AdD T | S8NIANSE AdD T | SBINANDE dD Z | SBINAIYe AdD T ado s [eoluyos) I's | penoidwl 0's
0g/6202 62/820C 8z/LT0T Lz/9z0T 9z/sT0T se¢/veoe 06181 owo33n0
s3obiel IndIno |enuuy | Indino o |
sjuawanbai Ajjiqeded a4njny pue JUa4IND 104 SIdqIBW PaialsiBal jo Ajdeded pling aA1399[q0 216938115
LNIWdOTIAIA ANV ONINIVYL € VIHV LINSIH AIN
sJauoljjoeid
Bulissuibus
ublai0} Jo
uoljensibal
Alejodway
Joj uoisinoud
pasiojus paoiojus e apnjoul 0} paulwealis
sisauIBUS sioauIbus padiojus paoiojus paoojus suone|nbal paonponul sieuonnoeld
uBlaloy Jo uBleloy jo | sieauiBus ublaloy | sieaulbus ublaioy | sieaulBus ublaio) audiosip pue uone.sibad Buusauibus
uoneuisibay uonesysibay Jo uonensiBay Jo uonessibay JO uonesysibay uoljessibal Asesoduwey pue uBlaio) Jo
Aiojepuely Aiojepuey Aiojepuely Aiojepuely Kiocyepuely 13N JO MaInsY |_UCISIACIG |'S°Z | uohensiBey ¢
pauleluew
anneniul pue psonpo.jul
[SEIEISISEY] pauaisiBal [SEIEISISEY] paieisiBal [SEIESISEY] uoljessibal [SEIe(WET]
slaquisw sisquisw sisquisw siaquisw slequiaw Jsquisw sje40d10D JO
ajesodioD 09 | 93es0diod 05 91e40d10D OF ajelo0diod 0% 8yes0diod 07 ajelodio) | uonensibey £

pajuswa|dwil
swexs
paziplepuels

pajuswa|dwl
swiexa
pazipiepuels

pajuswa|dull
swexa
pazipJepuels

pajuswa|dul
swexa
pazipiepuels

pajuswa|duwl
swiexa
pazipiepuels

pazipiepuels
auldiosip
yoes Joj wex3

pazipiepuels
wexs Bulkyijenb
Bulisauibug
|euoissa)oid 22T

MALAWI ENGINEERING INSTITUTION |29



STRATEGIC PLAN FOR THE PERIOD | 2024 - 2030

ALITEVNIVLSNS ANV 3DONVNYIAOO TVNOILNLILSNI S VIHV LINSIY A3N

Ajjusisisuod
paioluow
uJ4s2u02 21jgnd
4O Suenew
poeBiisenul | pajebliseaul paeBlisanul paebiseaul pajeBseaul pa1ebiiseaul JO SI9ISESIP
sased sosed sosed sosed sosed sesed ‘salousblaWe
peliodal %06 | pe1iodal %08 payodal %0/ payiodal %09 periodal %05 pevodsi %0 | BuussulBulyz
pa1onpuod pa1onp paysi|-geise
pJeoqg pue -uoo pJeoq paysi| uon-eslpnipy
siequIaw pue sisg-wew | -ge3iss weib-oid pue juswesBeuely
Joy Bulured| Joy Bulured] Ssau-}m uadx3 J0J UOIS-INIQ 21
sieployaxels
ueAB(BJ UM
syoeloud
ps1onpuod ps1onpuod ps1oNpuUcd pa1oNpuUod pa1onpuUod [eERbolalelie%} BuLisaulBus
suopoadsul suonoadsul suopoadsul suol3oadsul suolyoadsul suopoadsul JO uopoadsul
Apsreny AsrenD AperienD Aeyend Alspen AerenD uor gy
susuonoeld 0502
ps1onpuocd ps1onpuUod ps1oNpuUcd pa1oNpuUod pa1onpuUoD [eERbollelile%} paie|nbal pue | Ag pausyibusis
asiolexe asiiexe asioiexe asilexe asiolexe asiolexe pazuoyine spaepuels
JUBUIBDIOJUS | JUBWBDI0IUD JUsWadJ0ud JUBWSIOUB JUsWadI0MUS JUBWEdI0JUB 01 pe121d1sal | |euoissajoid oy
@ouel|dwod aoue||dwod aouel|dwod souel|dwod soue||dwod soue||dwod Bulssulbul Jo swisiueyosul
Aspenn AlsrenD AsrenD AuerenD Apspieny Aeren @ooeId |21 | Juswadioul 2
sujuowl syjuow paysijgeise
¢ uyIm < uIyIm spJepuels
papn|ouod papn|ouod syuow ¢ syuow ¢ sonoeid
sased S3SED | UIYIIM PBpN|oUod | UIYIIM Papn|ouod pardope |euoissajoud
Aseurdipsip Aseundipsip | sased Aseuldidsip | sesed Ateuldidsip pue padojensp UsALIp
M3U 4O %00L | M3U JO %0O0L MaU JO %00l MaU 40 %001 | @219edd 4O 8p0D Alleno Z1t
8z0Z Ag auldidsip
padojansp seonoedd | paulep Ales|o |euoissajoud
[SERIICIE 90UeIdUI0D JO | 1590 Yim paublje splepuels pue
paoJojus saullspinB paoJojus [SERIIIIE] padiojue JUBWSDI0JUB | MIomawely Ad1jod aonoeud soue||dwod
sauljepInG [ I saullepIinG 13N saullepPING (I saullepING [JIW | 404 SaulepIinD pue [eBe7 'ty | [eUOISSBjOId ' | PedURYUT O
0£/620T 62/820T 82/L20T Lz2/9z02 9z/s5202 sz/vzoT FEET e
s3abae) Indingo |enuuy | IndinQ paie|ay awoxnno J163jes
19NpUOd 40 3P0 pue S21Y3d |euoissajoid pienbajes pue Jedw| aAIRd3[qO d1691eNnS

LNIWIOVNVIW LNIAIONI ANV IDONVITdWOD ¥ VIUV LINSIY AN

30| MALAWI ENGINEERING INSTITUTION



STRATEGIC PLAN FOR THE PERIOD | 2024 - 2030

pa1ONpPUOd

pa1oNpPUOD pa1oNpPUOD $851049X3 pa1oNpuod pe1onpUod p81onpuUod p&1oNpUOD paoueyus
EENIENE] EENIENE] EENIENES EEHEIENE] EENIENE] EENIENES UoISaYoD [BUOI}
Buip|ing wes| | Bup|ing wes| Bulp|ing wes| Bulp|ing wes] Bulping wes| | Bulp|ing wea] -eziuebiozT'S
paubis a
gy3 eluezue] paubls paubis mc%%ywmncm, paroIdwl
IM M IM
WM NOW | VSO3 YIM NOW Z13 Y¥M NOW BULEBUIBUS spoujew
ps1oNpPUod gy3 pa3oNpPUOd ps1oNpPUOd JeIWIS WOy pue swe)sAs
eluezURl YiIm vSO3 yum ZI13 yim seonoedd | [euoneziuebio
Buppewyousg BupLeWYdUSg Buppewyousg 1599 1'2'S s
asipueyo
asipueyousiy | -4ol pepueig asipueyousin asIpuey.ain asipuey.Isin asipueyousin
papueig /sleusjew papuelg papueig papuelg papuelig
/sleuaiew ajelodioD /slelsiew /sleuaiew /sleusiew /Slelsiew
sjeiodiod 10 ||8S- sjesodiod ejej0dioD sjeiodio)n sjesodiod
0 |]8s- o ||8s- o ||9s- 0 ||9S- o |jes-
40 |I8S pa1oNPUOd 40 |19S: 40 |I8S ERIEN 40 |19S
pa1onpuod | (sdoysyiom) [sExElglelilek) ps1onpuod p81onpuUod pa19npuUod
(sdoysiom) sgdD (sdoysxiom) (sdoysxyiom) (sdoysxyiom) (sdoysiom)
SAdD epew | spew-iojiel- SQdD epew sAdD epew sadD epew sQdD epew
-Jojiel- stiewpos -Jojie]- -Jo|ie]- -iojie]- -iojiel-
S|13202 81e40d40D- S|1e32002 5|1e14000 S|1ePo0d
8je40dI0D- s1ei0dioD- s1e40dI0D- ajes0dioD- s1ei0di0D-
p93oNPUOD S8
21oNPUOD | -5SB|DIRISeIN- [SERblglelieR) pa10NpPUOd ps1oNpUOd ps19npUod
S8SSL|0IBISEIN- o1 $9558[049)SeIN - $955€[049)SeIN - SOSSE|0J9ISEIN- | SOSSe|DIRISEN -
[IBPI20D 5,030 | -%90D 5.030 11811202 5,030 118P120D 5,030 11BP120D 5,030 | [1ePP0D 5,030 | Swealis anusnal
O UoeISIBAID
paniwans paIwgns ps1jwgns panIwgns pa1Iwgns pasIwagns paseaiu|
sjesodoud sjesodoud sjesodoud s|esodoud sjesodoud sjesodoud
Buipung ¢- Buipung ¢- Buipung ¢- Buipung ¢- Buipund ¢- Buipung ¢- zrs
620Z
TS
) UOIIWIO0S . 050z
W0y paseaoul G persiyRe
Ajlenuue SSOUBAIIOBYS
pa123]100 pue Adusidlyye
%09 %01 %0 %0C snuaney |euoijesedo | @duewsoied
pasessoul %0G paseaioul Aq pesea.oul Aq paseatoul A pssealoul ‘@ouspusdepul | [euoneziuebio
anuaAay anuansy anuanay anuanay anuanay IS [epueuld IS | paacsdwl O'G
0g£/6202 62/820T 82/L202 £z/9202 9z/5202 sz/veoz 10681 EEE
sjebiel Indino |enuuy | IndinQ paie|ay awooIno o1691e4S

uopeziuebio bujwiouad-y6ly e uleRy

3A23[qO Jbajens

MALAWI ENGINEERING INSTITUTION |3'|



STRATEGIC PLAN FOR THE PERIOD | 2024 - 2030

pa1ONpPUOd

pa1oNpPUOD pa1oNpPUOD $851049X3 pa1oNpuod pe1onpUod p81onpuUod p&1oNpUOD paoueyus
EENIENE] EENIENE] EENIENES EEHEIENE] EENIENE] EENIENES UoISaYoD [BUOI}
Buip|ing wes| | Bup|ing wes| Bulp|ing wes| Bulp|ing wes] Bulping wes| | Bulp|ing wea] -eziuebiozT'S
paubis a
gy3 eluezue] paubls paubis mc%%ywmncm, paroIdwl
IM M IM
WM NOW | VSO3 YIM NOW Z13 Y¥M NOW BULEBUIBUS spoujew
ps1oNpPUod gy3 pa3oNpPUOd ps1oNpPUOd JeIWIS WOy pue swe)sAs
eluezURl YiIm vSO3 yum ZI13 yim seonoedd | [euoneziuebio
Buppewyousg BupLeWYdUSg Buppewyousg 1599 1'2'S s
asipueyo
asipueyousiy | -4ol pepueig asipueyousin asIpuey.ain asipuey.Isin asipueyousin
papueig /sleusjew papuelg papueig papuelg papuelig
/sleuaiew ajelodioD /slelsiew /sleuaiew /sleusiew /Slelsiew
sjeiodiod 10 ||8S- sjesodiod ejej0dioD sjeiodio)n sjesodiod
0 |]8s- o ||8s- o ||9s- 0 ||9S- o |jes-
40 |I8S pa1oNPUOd 40 |19S: 40 |I8S ERIEN 40 |19S
pa1onpuod | (sdoysyiom) [sExElglelilek) ps1onpuod p81onpuUod pa19npuUod
(sdoysiom) sgdD (sdoysxiom) (sdoysxyiom) (sdoysxyiom) (sdoysiom)
SAdD epew | spew-iojiel- SQdD epew sAdD epew sadD epew sQdD epew
-Jojiel- stiewpos -Jojie]- -Jo|ie]- -iojie]- -iojiel-
S|13202 81e40d40D- S|1e32002 5|1e14000 S|1ePo0d
8je40dI0D- s1ei0dioD- s1e40dI0D- ajes0dioD- s1ei0di0D-
p93oNPUOD S8
21oNPUOD | -5SB|DIRISeIN- [SERblglelieR) pa10NpPUOd ps1oNpUOd ps19npUod
S8SSL|0IBISEIN- o1 $9558[049)SeIN - $955€[049)SeIN - SOSSE|0J9ISEIN- | SOSSe|DIRISEN -
[IBPI20D 5,030 | -%90D 5.030 11811202 5,030 118P120D 5,030 11BP120D 5,030 | [1ePP0D 5,030 | Swealis anusnal
O UoeISIBAID
paniwans paIwgns ps1jwgns panIwgns pa1Iwgns pasIwagns paseaiu|
sjesodoud sjesodoud sjesodoud s|esodoud sjesodoud sjesodoud
Buipung ¢- Buipung ¢- Buipung ¢- Buipung ¢- Buipund ¢- Buipung ¢- zrs
620Z
TS
) UOIIWIO0S . 050z
W0y paseaoul G persiyRe
Ajlenuue SSOUBAIIOBYS
pa123]100 pue Adusidlyye
%09 %01 %0 %0C snuaney |euoijesedo | @duewsoied
pasessoul %0G paseaioul Aq pesea.oul Aq paseatoul A pssealoul ‘@ouspusdepul | [euoneziuebio
anuaAay anuansy anuanay anuanay anuanay IS [epueuld IS | paacsdwl O'G
0g£/6202 62/820T 82/L202 £z/9202 9z/5202 sz/veoz 10681 EEE
sjebiel Indino |enuuy | IndinQ paie|ay awooIno o1691e4S

uopeziuebio bujwiouad-y6ly e uleRy

3A23[qO Jbajens

32 | MALAWI ENGINEERING INSTITUTION



STRATEGIC PLAN FOR THE PERIOD | 2024 - 2030

padojersp
Aollod
Juswabeue|s
8doUBWLIOLIRd
padojanep
padojeasq Aolj0d
ABajens Juswidolanag
uonez||IqoiN pue Bululel]
fonod 204n0say neis-
|[esodsip 3assy ‘padojensp padojanep
Aoljod seoueApy Aoljod
pue sueo alejom JJe1S-
padojaasp Adljod padojersp
ensmo wasAs Ad110d wwwmw_wwwm
Juswsbeuew USROS 91e40dI00 pooh
padojeasp Aoljod @duewiopiad padojaneg ul seonoeld 1seq
Juswabeuew Juewe|duwl 201AJ8S JO yaum ubije yeyy
199|4 pue dojersg SUOI}IPUOD- sapllod 97'S
pafo|dsp
painooid | sj003 ABojouyoey
paindo.d walshs aBesoed JusIDlYye pue
Juswebeuew YH BunuUNO2DY UIBPOW ST'S
MBS
seakojdwa |euoijouny
seafo|dwa seafo|dwa seako|dwe pa1nIoa Aimau Buimol|of ainy
Jo Buip|ing 0 Buipiing Jo Buip|ing sesko|dws Jo seafo|dwa Jo Jo Bulp(ing | -onAs [euolez pasealoul
Ayoeded Ayoeded MApeded | Bulp|ing Ayoeded | Bulpjing Ayoeded Apeded | -luebio mau Jo | Ayoeded 82inosad
pue Buiulel| pue Buluied] | pue Bululel| pue Buluiel| pue Buluiel] pue Bujulel] | uonejusws|duwl uewnH '2's
panoidde
pue paonpoud padojarsp
xa|dwod suBlssp /paindoud
X3|dwod 821)J0 20140 8y | Bulesuibus pue paJnooud juswidinba
UONONIISUOD | 8y} JOJ SpUNy | JoJ SpuUNy Jo |einjoslIyoIe X8|dWod 821440 paseyaind paseyaund pue sjesse
SOUBLLIWOD | JO UCIEZIICOIY | UONHRZINIGOIN 22130 13 4o} pue ERIVEYNE EIRIVEN 2210 £T'S

MALAWI ENGINEERING INSTITUTION |33



STRATEGIC PLAN FOR THE PERIOD | 2024 - 2030

4.2 The Results-Based Logical Framework

The strategic plan focuses on results rather than processes
that MEI aims to achieve during the plan’s implementation
period and sustained beyond 2030. The desired results are
summarized in Table 5, which acts as a quick monitoring
and evaluation framework reflecting higher level outcome
indicators, baselines and targets to be achieved.

The Results-Based Logical Framework gives an outline of
the KRAs that MEI will focus on; desired outcomes on each
KRA; and high-level performance indicators that will be used
to check progress in the implementation of the strategic plan.
The framework will essentially be used for monitoring and
evaluating the achievement of the results through the given
outcome indicators and their means of verification.
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5.0 CRITICAL SUCCESS FACTORS

Critical Success Factors (CSFs) are important assumptions
that must be considered, put in place and observed to
successfully realize the intended results from implementing
the strategic plan. CSFs may change overtime, hence
the need for MEI to regularly observe them and make
necessary adjustments to the set targets depending on the
circumstances.

The following are CSFs that will be put in place for MEI to
achieve the targets reflected in Table 4.

5.1 Strong Leadership and Governance

Rationale: Effective implementation of the strategic plan
requires strong leadership and governance structures. This
includes having a committed board of directors, a capable
management team, and clear accountability mechanisms.

Objective Alignment: Transparent election of Board members
and competitive recruitment of the management team.

5.2. Financial Management and Sustainability
Rationale: Financial sustainability is essential for MEl's long-

term viability.

Objective Alignment: Financial sustainability through revenue
diversification and sound financial management.

5.3. Efficient and Effective Processes

Rationale: Simplifying and streamlining registration,
accreditation, and compliance processes will improve
efficiency and stakeholder satisfaction.
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Objective Alignment: Streamlined and efficient
organizational processes such as registration processes,
implementing an online registration system, and introducing
membership cards and licenses.

5.4. Effective Collaboration and Partnerships

Rationale: Building strong collaborations and partnerships
with stakeholders will enhance MEI's capacity and influence.

Objective Alignment: Establish and strengthen collaboration
and partnerships with key stakeholders and institutions.

5.5. Public Awareness Campaigns

Rationale: Raising awareness about MEI, its roles, and the
significance of engineering in national development.

Objective Alignment: Enhancement of visibility and
understanding of MEI through various media channels.

5.6. Innovation and Adaptability

Rationale: Embracing innovation and being adaptable to
changing circumstances will enable MEI to stay relevant and
effective in a dynamic environment.

Objective Alignment: Promoting continuous improvement,
adopting new technologies, and fostering a culture of
innovation within MEI and the engineering profession.

By focusing on these critical success factors, MEl can

effectively implement its strategic plan and achieve its vision
of fostering engineering excellence in Malawi.
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5.7. Inclusive and Comprehensive
Stakeholder Engagement

Rationale: Engaging a broad range of stakeholders, including
underrepresented groups, ensures that the strategic plan
reflects diverse perspectives and meets the needs of all
members.

Objective Alignment: Addressing gender disparities
in engineering, conducting regional consultations, and
developing constructive  feedback  mechanisms  with
stakeholders.

5.8. Effective Monitoring and Evaluation
Framework
Rationale: Regular M&E is necessary to track progress,

identify challenges, and make necessary adjustments to the
strategic plan.

Objective Alignment: Developing an M&E framework to
monitor progress through annual output targets and logical
frameworks.

5.9. Legal and Regulatory Compliance
Rationale: Compliance with the MEI Act and other relevant

legislation is crucial for maintaining legitimacy and authority.

Objective Alignment: Ensuring compliance mechanisms with
the MEI Act are enforced as well as collaborating with relevant
authorities.
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5.10. Enhanced Professional Development and
Training

Rationale: Continuous professional development (CPD)
activities are vital for maintaining high standards in the
engineering profession and ensuring that members are
current with industry advancements.

Objective Alignment: Enhancing CPD programs by
establishing a clear calendar of CPD activities, and
diversifying CPD modules.

5.11 Risk Management

Rationale: Effective risk management is essential for
identifying, assessing, and mitigating potential risks that could
impact the successful implementation of the strategic plan
and the operations of MEI. By proactively managing risks,
MEI can minimize disruptions, minimize unforeseen costs, and
ensure its continuity.

Objective Alignment: Establish a comprehensive logical
framework to systematically identify, analyze, and mitigate
risks to MEI's strategic plan. This can further lead to the
development of risk management policies.

5.12 Quality Management

Rationale: Ensuring the highest standards of quality in
engineering practices and construction projects is vital for
maintaining credibility and achieving long-term sustainability
of MEI. Technical audits play a crucial role in verifying that
all activities comply with established standards and best
practices, thereby safeguarding the integrity and reliability of
engineering outputs.
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Objective Alignment: Implement qguality management
systems that includes regular technical audits to monitor and
evaluate the quality of engineering projects and practices.
This involves setting clear quality policies, practices and
procedures. Thorough audits and quality controls, MEIl can
enhance its reputation for excellence and ensure that all
projects meet or exceed the required standards.

44| VALAWI ENGINEERING INSTITUTION



STRATEGIC PLAN FOR THE PERIOD | 2024 - 2030

6.0 IMPLEMENTATION,
MONITORING AND EVALUATION

6.1 Strategic Plan Implementation
Arrangements

The implementation of this Strategic Plan will largely be
financed by MEI, and it is expected that some activities will
be financed by key stakeholders. Nevertheless, it should be
recognized that resources may not match all MEI'S needs, as
such prioritization of key interventions will be defined by the
Board and Management.

For successful implementation of this strategic plan, the
following institutional arrangements must be instituted
for efficient and effective tracking and evaluation on
implementation progress:

e Strategic Plan Implementation Committee (SPIC) with
clear Terms of Reference (ToRs), to be chaired by an
assigned member of the management team who will be
reporting to the Management.

 SPIC appoints an appropriate senior officer to act as its
secretariat with clearly stipulated ToRs and to report on
progress made.

6.2 Monitoring and Evaluation

Monitoring and Evaluation (M&E) is an important tool for
tracking performance of the strategic plan. M&E is an ongoing
process that provides regular feedback and early indications
of whether interventions are making progress or not towards
their intended objectives. The process will track actual
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performance against the planned strategic outcomes and
targets.

The reporting system will require that each implementing
unit in MEl monitors its activities as contained in its
implementation plan, annual work plan, and budgets.
Thereafter they will prepare monthly  performance reports,
which will be presented to the SPIC that will be constituted.
The SPIC will discuss the consolidated performance reports
on a quarterly basis, after which a comprehensive strategic
performance report now called an Annual Report will be
presented to the Management that will in turn report to the
Board.

Performance evaluation is very important as it entails
comparing the actual against expected results and the
resultant impact. In a changing environment, some of the key
assumptions in the plan may dramatically change and affect
implementation of the set outcome targets and the outputs
that will be achieved. It is, therefore, during evaluation that
MEI will determine the effect of such changes and appropriate
corrective action to be taken.
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7.0 REVIEW OF THE STRATEGIC
PLAN

The review of the Strategic Plan will be done in three (3)
phases. Firstly, at the end of each financial year, the plan is
supposed to be reviewed to assess the level of achievement
of planned annual output targets. These are used to
develop annual work plans prior to the budget development
process to reflect cost estimates for the impending fiscal
year. Secondly, a mid-term review of the plan will be
conducted in the fiscal year 2026/2027 to incorporate new
developments and emerging issues needing immediate
attention. A full review of the plan will be done at the end of
the implementation period in 2030 when the strategic plan
expires.
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Appendix 3 : List of Stakeholders Consulted

Name

Institution

Position

Email Address

Vincent Mwale

Mzuzu University

Lecturer

mwalev@mzuni.ac.mw

Wanisanga Emmanuel
Silungwe

Road Engineering

Managing Director

INFO@REC.MW

Francis Gondwe

MERA

Electricity Specialist

faondwe@mera.mw

Eng. Stanford Msongole

Northern Region

Maintenance

smsongole@nrwb.org.mw

Water Board Manager

Clement Kagonegone DHRMD CHRMO clementkagonegone@gmail.com

Gideon M'banga DHRMD DDHRM gidembanga@gmail.com

Eng. Jeremiah Nkowani | NCIC Sr Industry Liason eremiah.nkowani@ncic.mw
officer

Derek Lipenga NOCMA Depot Manager - MZ | dlipenga@nocma.mw

Osmond T. Fweta ESCOM Sr Eng. Operations ofweta@escom.mw

Eng. George Y. Kanyika GYGX Engineer avkanyika@gmail.com

Titus Mashaka Mulenga

Mzuzu City Council

Roads Supervisor

titusmulenga@gmail.com

Fred Chiweza

Board of Architects &
Quantity Surveyor

Board Vice Chair

fredchiweza@gmail.com

H. Kachala

Lilongwe Handling
Company (LIHACO)

M& T Manager

hkachala@lihaco.net

Eng. Rowland Msiska Sections + Profiles Director msiskarowland@gmail.com
Eng. Tonney Nyasulu NWRA DWRM + D thnyasulu@gmail.com

Solomon Kalima

Chief Hydrologist

solomonkalima@gmail.com

Yankho Nankwenya

Lilongwe Water Board

Zone Manager

ynankwenya@lwb.mw

Austin Theu

Ministry of Energy

Principal Energy

austintheu@hotmail.com

Eng. Geoffrey Magwede

MOTPW - Railways

Director

gmagwede@gmail.com

Umali M. Yasidu

Ministry of Mining

Principal Mining Eng.

uyasiduO9@gmail.com

Kumambala

Tiyamike Chikabadwa Mota - Engil Commercial Manager | tivamike.chikabadwa@mota-engil.mw
Eng. Dr. Patsani Luanar DCD - NRC pkumambala@luanar.ac.mw

Harry Sambo

Alliance One
Tobbacco Malawi Ltd

HRS Controller

hsambo@aointl.com

Eng. Dapper
Chapalapata

DOK Enterprises

Managing Director

dchapalapata@yahoo.com

Sinthani Masache

Portland Cement

HSE Head

sinthanimasache@gmail.com

Eng. Stephen Gabriel
Chakhwantha

Presscane Limited

Eng. Manager

schakhwantha@pressethanolmw.com

Temwanani Mweso

MERA

RE - |

tmweso@mera.mw

Clement Chiwaya

Open Connect Limited

Head of Operations

clementchiwaya@ocl.mw

Dr. Peter Mbewe

MUBAS

Head of Civil
Engineering

pmbewe@mubas.ac.mw

Innocent Tumeo

Wisdom Construction
Ltd

Managing Director

innoctumeo@gmail.com

Lester Tandwe

ICT Networks Ltd

Managing Director

lestert@ictnetworks.mw

Eng. Andrew Thawe

Pladems

Managing Director

athawe@pladems.com

Benedicto Munthali

Bench Concrete Ltd

Director

benedicto.munthali@benchconcrete.

mw

Miriam Sangala

TNM

Ag. Manager - PMO

miriam.sangala@tnm.com
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Appendix 4 : Strategic Planning Team

No. Name Designation Organization
1 Eng. Arthur Wengawenga CEO and Registrar MEI

2 Gideon M’banga Deputy Director DHRMD
3 Clement Kagonegone Chief HR Officer DHRMD
4 Khalid Kampanje Compliance Officer MEI

5 Isaac Mvalo Registration Officer MEI

6 Madalo Bulla Finance Officer MEI

7 Eunice Mapemba Administrative Assistant MEI

8 Flora Ndalama Registration Assistant MEI

9 Meckson Kachinga Intern MEI

10 Batson Muyaba Office Assistant MEI
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Appendix 5 : Resource Requirements for
Implementing the Strategic Plan

No. Activities Total Cost (MK) Source of Funding
11 Guidelines for Accreditation of Engineering programs developed
11 Stakeholder Consultations

SubTotal 3,050,000.00 |
11.2 Validation workshop

SubTotal 3,050,000.00 |
1.2 Quarterly career talks in secondary school clusters conducted
121 Identify and engage partners (Student awards and motivation talks)

SubTotal ‘

2,620,000.00

122 Cluster engineering career talks

SubTotal | 13,400,000.00 |
13 20 University engineering students awarded
131 Award ceremony

SubTotal | 15,630,000.00 |

No. Activities Total Cost (MK) Source of Funding
21 D: of System (MMS)
21 Member Management System Deployment
SubTotal | 1,500,000.00 |
22 Review of Regulations
221 Review of Regulations (Corporate registration, temporary registration etc.)
SubTotal | 2,500,00000 |
222 Stakeholder consultations (Corporate registration and temporary registration)
SubTotal | 9,520,000.00 [
23 Meeting with Immigration Department
231 Travel and Subsistence cost
SubTotal | 860,000.00 [
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No. Activities Total Cost (MK) Source of Funding
31 8 CPD activities coordinated (2 per quarter)
31 Training needs assessment conducted (CPDs)

SubTotal l 1,060,000.00 l
312 Calendar of Events (All events for 2025-26 FY)

SubTotal | 200,000.00 [
313 Advertise for CPD participants

SubTotal ‘ 9,600,000.00 ‘
3.2 ion of new and i and course for existil
3.21 Mentors and Examiners induction event (South)

SubTotal | 4,200,000.00 [
3.21 Mentors and Examiners induction event (Central)

SubTotal | 3180,000.00 \
3.21 Mentors and Examiners induction event (North)

SubTotal | 3,000,000.00 ‘

No. Activities Total Cost (MK) Source of Funding
41 Quartely Compliance visits conducted - All regions
412 Inspection Visits
SubTotal [ 18,240,000.00 [
4.2 4 of reported cases investigated
4.21 Investigation of incidents

SubTotal | 64,800,000.00 |

No. Activities Total Cost (MK) Source of Funding
5l Dinner and Dance
51 Publicity

SubTotal [ 2,200,000.00 [
512 Host Dinner and Dance

SubTotal || 4,300,00000 |
52 Sell of Corporate materials/Branded Merchandise
521 Procure and brand materials and products

SubTotal | 5,550,000.00 \
53 Team Building Exercise
5.31 Team Building Exercise activity

SubTotal ‘ 4,300,000.00 ‘
5.4 Purchase of office assets
5.41 Accounting Package

Procurement

SubTotal ‘ 8,000,000.00

Hosting

SubTotal l 1,300,000.00
5.4.2 Motor Vehicle Purchase
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5.4.21 | Advertisement

SubTotal ‘ 1,200,000.00 ‘
5.4.22 | IPDC Meeting

SubTotal 4,550,000.00 ‘
5.4.2.3 | Advertisement /Award of Contract

SubTotal ‘ 1,200,000.00 ‘
5.4.2.4 | Motor Vehicle Purchase

SubTotal [ 150,000,000.00 |

543 Furniture and Fittings Purchase

SubTotal 8,000,000.00 ‘

5.4.4 | ICT Equipment \ \

5.4.41 Purchase of ICT Equipment (laptops, printers, projectors, hard drives)

SubTotal |18150,00000 |
5.4.4.2 | ICT Consultancy Services

SubTotal [ 2,000,00000 |
55 Implementation of new organizational structure following functional review
551 Recruitment

SubTotal 4,370,000.00 ‘
5.6 Policies
561 Development of Policies

SubTotal 9,400,00000 |

Grand Total | 387,710,000.00 |
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