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FOREWORD

I am pleased to present the 2024-2030 Strategic Plan 
which will be implemented under a theme ‘Accelerating 
Innovation’. The formulation of this strategic plan for the 
Malawi Engineering Institution (MEI) represents an important 
milestone in the vision of enhancing the engineering 
profession and allied disciplines in Malawi. This plan is a blue 
print to guide our efforts over the next strategic period, 
aligning our activities with the mandates outlined in the MEI 
Act; the national aspirations captured in the Malawi 2063; 
and in response to the valuable feedback received from 
stakeholders through consultations, internal assessments, and 
external analyses.

Since its operationalization in 2021, MEI has been playing 
a very important role in preserving the advancement of the 
engineering profession in Malawi. Recognizing the evolving 
landscape and the dynamic challenges facing the engineering 
profession, it is important to have an institution that builds 
upon past achievements and addresses emerging needs and 
opportunities. Notwithstanding the significant strides we have 
made, there are some notable areas in which improvements 
are possible including emerging professional issues.

I note with satisfaction that the development of this strategic 
plan involved drawing upon insights gathered from thorough 
research, consultations with stakeholders across the country, 
and a review of the MEI Act as well as the MIP-1. These 
instruments provided a proper foundation for preparation of 
the strategic outcomes, objectives, and outputs, ensuring that 
our efforts are well aligned not only with the aspirations of 
our profession but also the nation’s development agenda.
As we roll out this strategic plan, I would like to extend my 
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sincere appreciation to all those who generously contributed 
their time, expertise, and perspectives towards the 
preparation of this plan. The collaborative spirit and collective 
wisdom demonstrated throughout the process underscore 
the commitment of our stakeholders to the advancement of 
the engineering profession in Malawi. It is my utmost hope 
that the same spirit continues during the implementation of 
this plan.

I am confident that with concerted efforts and unwavering 
dedication, we will realize the outcomes outlined in this 
strategic plan, furthering our mission to regulate and promote 
the engineering profession in Malawi for national economic 
growth.

Ronald Gundamtengo, Pr.Eng. (Mw.EI).
PRESIDENT AND BOARD CHAIRPERSON
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PREFACE

This strategic plan is a product of institutional knowledge; 
thorough review of relevant legislation, policies, and similar 
plans; as well as extensive consultation with engineering 
professionals in the Northern, Central, and Southern regions 
of Malawi. Their valuable insights have shaped this plan, 
ensuring alignment with national development goals and the 
aspirations of the engineering profession in Malawi.

Our strategic focus revolves around five (5) Key Result Areas 
(KRAs). Firstly, in Engineering Promotion and Development, 
we aim to promote the value and importance of engineering 
in driving socio-economic development and innovation. 
Secondly, in Registration of Engineering Practitioners, we 
strive to enhance the registration process, ensuring only 
qualified and competent practitioners are certified and are 
eligible to practice. Thirdly, in Training and Development, 
we aim to facilitate continuous professional development 
programs that enhance the skills and knowledge of the 
engineering practitioners. Additionally, in Compliance and 
Incident Management, the goal is to ensure strict adherence 
to professional standards and effective management 
of engineering-related incidents. Lastly, in Institutional 
Governance and Sustainability, we seek to strengthen MEI’s 
governance structures and ensure long-term financial 
sustainability of the institution.

The MEI Act empowers the institution to exercise disciplinary 
control over the engineering profession, employ staff for 
efficient administration, raise funds through various means, 
manage and deal with property, enter arrangements with 
engineering bodies outside Malawi, prescribe fees and 
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regulations, inspect engineering firms for compliance, and 
do or perform any act necessary to or directed towards the 
furtherance of its objects. This strategic plan is one of several 
avenues that seek to lay out a roadmap that will allow MEI to 
operationalize the Act.

MEI is committed to implementing this strategic plan 
diligently, with a focus on achieving tangible outcomes that 
benefit our members, stakeholders, and the nation at large. 
We look forward to continued support and collaboration with 
all stakeholders in this exciting journey as we strive to become 
a beacon of ethical and professional engineering in Malawi.

Arthur Wengawenga, Pr. Eng (Mw.EI).
REGISTRAR & CHIEF EXECUTIVE OFFICER
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EXECUTIVE SUMMARY

The Malawi Engineering Institution (MEI) presents its 
inaugural Strategic Plan for the period 2024-2030. This 
strategic plan severs as a comprehensive roadmap to enhance 
the engineering profession and contribute to national 
development goals. This strategic plan aligns MEI’s activities 
with the mandates outlined in the MEI Act and the Malawi 
2063 (MW2063. It is the result of extensive consultations 
with stakeholders, thorough research, and an analysis of both 
internal and external environments to ensure well-informed 
and impactful planning and decision-making.

Vision, Mission, and Core Values
MEI envisions becoming a beacon of ethical and professional 
engineering in  Malawi and beyond. Its mission is to regulate 
and promote the engineering profession through registration, 
licensing, compliance enforcement, discipline, and continuous 
professional development, contributing to an inclusively 
wealthy and self-reliant nation. This strategic plan is guided 
by MEI’s core values of Transparency, Accountability, Integrity, 
Honesty, Teamwork, Innovation, Collaboration, and Excellence, 
ensuring a commitment to ethical and professional standards 
in all its endeavors. The core values guiding MEI are 
encapsulated in the acronym “THRIVE”:

			   T - Transparency
			   H - Honesty
			   R - Responsibility
			   I - Integrity
			   V - Vibrancy
			   E - Excellence



STRATEGIC PLAN FOR THE PERIOD | 2024 – 2030

MALAWI ENGINEERING INSTITUTIONXIV

The strategic plan focuses on five Key Result Areas 
(KRAs):

1.	 Engineering Promotion and Development: Promoting 
and advocating the value and importance of engineering 
in driving socio-economic development and innovation.

2.	 Registration of Engineering Practitioners: Enhancing 
the registration process to ensure only qualified and 
competent practitioners are certified.

3.	 Training and Development: Facilitating continuous 
professional development programs to enhance the skills 
and knowledge of engineering practitioners.

4.	 Compliance and Incident Management: Ensuring strict 
adherence to professional standards and effective 
management of engineering-related incidents.

5.	 Institutional Governance and Sustainability: 
Strengthening MEI’s governance structures and ensuring 
long-term financial sustainability.

Strategic Analysis and Environmental Scan
The strategic analysis included a detailed SWOT (Strengths, 
Weaknesses, Opportunities, Threats) and PESTEL (Political, 
Economic, Social, Technological, Environmental, Legal) 
analysis to understand the critical factors influencing MEI’s 
performance so far. These analyses identified MEI’s strong 
legal mandate, capable workforce, and opportunities arising 
from technological advancements and growing demand for 
engineers. However, challenges such as financial constraints, 
limited human capacity, and inadequate public awareness 
were also highlighted.

Implementation, Monitoring, and Evaluation
The strategic plan’s implementation will be overseen by a 
Strategic Plan Implementation Committee (SPIC) with clear 
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Terms of Reference (ToRs). Monitoring and evaluation (M&E) 
will be a continuous process, providing regular feedback to 
ensure progress towards strategic outcomes and targets. 
Annual reviews, a mid-term review in 2026/2027, and a 
full review in 2030 will assess the plan’s effectiveness and 
incorporate new developments.

Critical Success Factors
The successful implementation of the strategic plan hinges on 
several critical success factors:

1.	 Strong leadership and governance
2.	 Comprehensive public awareness campaigns
3.	 Streamlined and efficient processes
4.	 Financial management and sustainability
5.	 Effective collaboration and partnerships
6.	 Enhanced professional development and training
7.	 Inclusive stakeholder engagement
8.	 An effective monitoring and evaluation framework
9.	 Legal and regulatory compliance
10.	 Innovation and adaptability

Conclusion
The MEI Strategic Plan 2024-2030 is a strategic blueprint 
designed to elevate the engineering profession in Malawi 
and contribute significantly to national development goals. 
This plan reflects the collective wisdom and commitment of 
stakeholders and sets the stage for a transformative period in 
Malawi’s engineering landscape.
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1.0 	 INTRODUCTION AND 			 
	 BACKGROUND

1.1 	 Introduction
The Malawi Engineering Institution (MEI) was established 
under section 3 of the Malawi Engineering Institution Act No. 
13 of 2019 as the sole authority for regulation of engineering, 
the engineering profession, and allied disciplines in Malawi. 
The goal is to ensure availability of well qualified engineering 
practitioners. 

Among other functions, the Institution was established to: 
a)	 Promote the general advancement of engineering, 

technology, science and allied disciplines in Malawi;
b)	 Facilitate the continuing acquisition of knowledge by 

members of the engineering profession;
c)	 Maintain a register of mentors deemed by the Institution 

to be qualified to supervise the post-graduate training of 
graduate engineers in Malawi;

d)	 Facilitate the professional development of members of 
the Institution as may be determined by the Institution; 
and

e)	 Investigate and monitor national emergencies or disasters 
or any other matter of public concern caused by, or likely 
to be caused by, an engineering product or service and 
recommend appropriate preventive, rehabilitative or other 
measures.

Members of MEI Board including the President and the 
Vice, are appointed at an Annual General meeting of the 
Institution and hold office for a period of three (3) years. The 
Act empowers MEI to establish branches and divisions of the 
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Institution to play specific roles in line with the functions of 
the institution. 

The development of this strategic plan is a critical milestone 
as part of continuous efforts to enable MEI to contribute 
significantly to national development. MEI is committed to 
actively promote the growth of the engineering profession 
and allied disciplines by registering its footprint in the country 
through specific objectives and interventions elaborated in 
this strategic plan. To achieve the desired future state for MEI, 
a thorough understanding of the engineering industry and 
stakeholder perspectives is indispensable. All consultations 
conducted to enhance this strategic plan represent a 
proactive step towards strengthening MEI’s role as a pillar for 
engineering excellence in Malawi.

1.2 	 Background
The development of the Malawi Engineering Institution (MEI) 
Strategic Plan was initiated through a structured and inclusive 
process to ensure comprehensive input and alignment with 
national goals and international best practices. This process 
began with a series of meetings between MEI and consultants 
from the Department of Human Resource Management and 
Development (DHRMD) to outline the tasks involved and 
clarify the strategic planning process.

Inception Meeting / Initial Workshop with Management 
Team
The initial phase of the strategic plan development included 
an inception meeting where MEI’s management team and 
consultants detailed the tasks and objectives of the strategic 
plan. This meeting was essential for setting the foundation 
and providing greater clarity on the overall process.



STRATEGIC PLAN FOR THE PERIOD | 2024 – 2030

MALAWI ENGINEERING INSTITUTION 3

Stakeholder Consultations
Stakeholder consultations formed a vital part of the strategic 
planning process. These consultations aimed at gathering 
constructive ideas and feedback from key stakeholders. 
Listening to stakeholder concerns and feedback was crucial 
for improving and enhancing the strategic plan, ensuring it 
reflects the needs and expectations of those involved with the 
engineering profession in Malawi.

Strategic Planning Workshops
The strategic planning phase involved a series of workshops 
and priority setting meetings. During these sessions, MEI 
and the facilitators developed a detailed monitoring and 
evaluation framework through annual output targets, 
implementation plan, and logical framework. The structured 
format for the strategic plan is based on the Results- Based 
Management (RBM) Framework, which is recommended by 
Government. These workshops also addressed the costing of 
the strategic plan, providing cost estimates for each target 
and output under the Key Result Areas (KRAs).

Methodology
A comprehensive methodology was employed, combining 
questionnaires, workshops, focus group discussions, and 
regional meetings to facilitate meaningful engagement. 
This methodology ensured that both internal and external 
stakeholders were actively involved in the strategic planning 
process.

Recognizing the geographical diversity of stakeholders, MEI 
organized consultations across Malawi’s Northern, Central, 
and Southern regions. This inclusivity ensured that the unique 
challenges and opportunities specific to each region were 
considered in formulating strategic initiatives.
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The internal consultation process began with an inception 
meeting on 18th October 2023, which set the foundation 
for the strategic planning initiative. Key highlights included 
strategic alignment with national frameworks like Malawi 2063 
(MW 2063) and the 10-year implementation plan (MIP-1), and 
compliance with the MEI Act to ensure all strategic endeavors 
fell within the legal mandate of MEI and national aspirations.
Following the inception meeting, an envisioning workshop 
was conducted on 23rd November 2023 involving MEI staff. 
This workshop utilized surveys and discussions to gather 
internal perspectives, focusing on organizational strengths, 
weaknesses, and aspirations. The RBM framework guided 
the envisioning process, ensuring measurable outcomes and 
systematic planning.

MEI conducted regional consultations to gather insights 
from various stakeholders. In the Northern Region, a 
consultation was held on 22nd January 2024 at the Sunbird 
Hotel in Mzuzu. The activities included presentations on the 
strategic planning process by DHRMD, group discussions, and 
workshops. In the Central Region, a similar consultation took 
place on 24th January 2024 at the Sunbird Hotel in Lilongwe. 
In the Southern Region, the consultation occurred on 26th 
January 2024 at the Amaryllis Hotel in Blantyre. Stakeholders 
engaged through workshops, briefings, presentations on the 
strategic planning process, and group discussions.

Following these regional consultations, the team focused on 
developing a Monitoring and Evaluation (M&E) framework 
from 24th April to 27th April 2024. Reflecting on the insights 
gathered during the consultations, they revisited annual 
output targets and developed an implementation plan and 
logical framework to monitor progress on the strategic plan. 
The structured and inclusive process of developing the 
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MEI Strategic Plan ensured that it was aligned with national 
goals and legislative mandates. The extensive stakeholder 
consultations and workshops facilitated the gathering of 
valuable insights, leading to a comprehensive and effective 
strategic plan that addresses the needs and aspirations of the 
engineering profession and allied disciplines in Malawi.
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2.0 STRATEGIC OVERVIEW

This part of the strategic plan outlines the strategic profile 
of MEI in terms of establishment, its status, and its corporate 
structure including the Board, and the outlook for the coming 
six (6) years in terms of its vision, mission and core values. 
This part also considers all relevant legislation, policies, 
and other mandates that are applicable to MEI’s operating 
environment. 

2.1	 MEI’s Governance and Management 
	 Structure

2.1.1	  MEI Board
MEI operations are governed by the Board that has the 
overall responsibility over its strategic leadership, control and 
performance management. The Board plays an oversight role 
by ensuring that the institution maintains effective, efficient 
and transparent systems in managing its financial, material 
and human resources as expected by the public. 

2.1.2	  The Registrar/CEO and Management Team
The organizational operations of MEI are led by the Registrar/
CEO, the highest-ranking executive post in the organization. 
The Registrar/CEO’s primary responsibilities include making 
corporate decisions, managing overall operations and 
resources and is the point of contact and communication with 
its stakeholders. The Organizational Structure for MEI is as 
depicted in Figure 1 below. 
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2.2	 Vision, Mission and Core Values

2.2.1	 Vision
	 The vision for MEI is;
 		  “A beacon of ethical and professional 
		  engineering in  Malawi and beyond”

2.2.2 Mission
	 The mission for MEI is; 
	 “To Regulate and promote the engineering profession 	
	 in Malawi for national economic growth.”

2.2.3 Core Values
In achieving its vision and fulfilling its mission, MEI 
will be guided by core values, which will set the ideal 
behavioral standards for its employees. This strategic 
plan is guided by MEI’s core values of Transparency, 
Accountability, Integrity, Honesty, Teamwork, Innovation, 
Collaboration, and Excellence, ensuring a commitment 
to ethical and professional standards in all its endeavors. 
These are encapsulated in the acronym “THRIVE”: -
2.2.3.1 T – Transparency
2.2.3.2 H - Honesty 
2.2.3.3 R - Responsibility 
2.2.3.4 I - Integrity
2.2.3.5 V - Vibrancy
2.2.3.6 E - Excellence

2.3 	 Legislative and Other Mandates

2.3.1 Malawi Engineering Institution Act 2019
The MEI Act No. 13 of 2019 empowers the MEI to effectively 
regulate and promote the engineering profession in Malawi. 
One of its primary responsibilities is to exercise disciplinary 
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control over the engineering profession and allied disciplines. 
This ensures that ethical standards are maintained within the 
industry. 

MEI is also tasked with fostering professional development 
and international collaboration. It can enter partnerships 
with engineering qualifying bodies outside Malawi to align 
qualifying standards and facilitate the reciprocal acceptance 
of qualifications. Additionally, MEI can prescribe fees for 
examinations and establish regulations concerning the 
qualifications of persons for registration, ensuring that the 
standards for entering the profession remain rigorous and 
consistent.

Finally, the Act grants MEI the authority to inspect 
engineering firms to ensure compliance with the Act. This 
oversight is crucial for maintaining the integrity and quality of 
engineering practices in Malawi. Overall, the MEI Act provides 
a framework for the Institution to support and advance the 
engineering profession through comprehensive regulatory, 
administrative, and developmental powers.

2.3.2 National Construction Industry Council (NCIC) Act 
1996
The National Construction Industry Council (NCIC) Act 
of 1996 is a cornerstone legislative mandate designed to 
regulate and promote the construction industry in Malawi. 
The Act empowers the NCIC to classify, register, and enforce 
regulations across all individuals and firms engaged in the 
construction sector. MEI and this regulatory framework have a 
common goal of ensuring that only qualified and experienced 
professionals participate in the industry, thereby maintaining 
high standards of practice and ensuring the safety and 
integrity of construction projects.
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The NCIC Act outlines specific functions such as the 
development and maintenance of a classification system 
for contractors and consultants, the establishment of clear 
and transparent registration criteria, and the enforcement 
of compliance with construction standards which serve as 
a relevant benchmark for this strategic plan. The Act also 
addresses the challenges of lengthy registration processes 
and unclear registration criteria, which have historically 
hindered efficiency in the sector. By promoting the growth of 
small and medium-scale contractors and ensuring that only 
properly registered service providers are allowed to tender 
for public projects, the NCIC Act aims to enhance the local 
construction industry’s capacity and competitiveness.

The Malawi Engineering Institution’s (MEI) Strategic Plan 
for 2024-2030 aligns closely with the mandates of the 
NCIC Act to foster regulation in the engineering sector that 
complements the construction industry. MEI’s strategic 
objectives resonate with the NCIC’s goal of enhancing 
standards, ensuring compliance, and promoting the 
professional development of practitioners within the industry.

2.4 Linkage with Development Policies and 
Strategies

2.4.1 Malawi 2063
The MW2063 was designed to help Malawi attain her 
long-term aspirations. Its purpose is to serve as a single 
reference document for policy makers and stakeholders 
in government, the private sector, non-governmental 
organizations and cooperating partners on government’s 
socio-economic growth and development priorities. The 
vision aims to transform Malawi into an inclusively wealthy 
and self-reliant industrialized ‘upper middle-income country 
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by the year 2063. MW2063 is anchored on three key pillars, 
namely: Agriculture Productivity and Commercialization; 
Industrialization; and Urbanization. The attainment of these 
three (3) Pillars will be catalyzed by seven (7) Enablers, 
namely: Mindset Change; Effective Governance Systems; 
Public Sector Performance; Private Sector Dynamism; 
Human Capital Development; Economic Infrastructure, and 
Environmental Sustainability. 

MW 2063 emphasizes the importance of human capital 
development, with a particular focus on Science, Technology, 
and Engineering. The MEI supports this by ensuring that 
engineering practitioners are well qualified and adhere to 
ethical standards, thus contributing to the competitive 
advantage of the country.

MEI’s regulatory role also extends to various infrastructure 
projects highlighted in MW 2063. These include constructing 
educational and health facilities, modern hospitals, piped 
water supply systems, sports villages, high-capacity power 
plants, large-scale irrigation schemes, and housing projects- 
all of which are prioritized interventions. By ensuring that 
only certified engineers are working on these projects, MEI 
ensures that they are built to high standards, promoting 
safety, efficiency, and sustainability. This involvement not 
only supports national development but also ensures that the 
infrastructure meets the needs of the population.

Another key intervention of MW2063 is to create incubation 
spaces and hubs to encourage youth innovation and 
invention. MEI contributes to this intervention by fostering an 
environment where engineering professionals can innovate 
and commercialize their ideas, thereby supporting startups 
and new ventures in engineering, thus driving job creation 
and economic growth. 
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MEI considers itself as an integral partner to the successful 
realization of Malawi 2063’s vision. As such, MEI has been 
proactive in its approach in developing this strategic plan 
which includes a comprehensive Monitoring and Evaluation 
(M&E) framework to ensure that progress is systematically 
tracked and adjusted accordingly.

2.4.2 The Malawi 2063 First 10-Year Implementation Plan 
(MIP-1)
The Government of Malawi is operationalizing the MW2063 
through the Malawi 2063 First 10-Year Implementation Plan 
(MIP-1) for the period starting 2021-2030 to ease the drive for 
its implementation of collective dreams in the take-off years. 

The MEI strategic plan has several points of alignment to 
the MIP-1. The Institution’s KRAs, namely: i) Engineering 
Promotion and Development, ii) Registration of Engineering 
Practitioners, iii) Training and Development, iv) Compliance 
and Incident Management, and v) Institutional Governance 
and Sustainability all have direct links to MIP-1’s pillars and 
enablers. These alignments ensure that MEI objectives are not 
only fostering professional excellence but also contributing 
to broader national agenda through Industrialization, Human 
Capital Development, Economic Infrastructure, and Effective 
Governance Systems and Institutions.

MEI’s efforts to promote and develop the engineering 
profession are crucial for advancing human capital 
development which will result in eligible engineers 
participating in development and maintenance of economic 
infrastructure. Through enhancement of engineering 
awareness and education, MEI will help in building a skilled 
workforce that is globally competitive. Additionally, the 
emphasis on industrial institutions in the MIP- 1 underscores 
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the critical role engineering plays in various economic sectors 
such as energy, ICT, mining, transport, agriculture, water and 
urban development.

Registration and regulation of engineering practitioners 
is done to ensure governance systems are strengthened 
and standards are maintained, contributing to MIP-1’s 
goals of effective service delivery. MEI’s strategic plan also 
highlights the importance of a strong legislative framework, 
supporting sustainable urbanization and green technologies 
which are vital for national development aspirations. By 
ensuring that only qualified professionals are registered, MEI 
upholds the accountability of engineering practices across 
the country so that engineering projects are implemented 
professionally. Finally, the training and development outcomes 
in this strategic plan have been factored in to ensure that 
engineering practitioners are well-equipped with the latest 
skills, knowledge, and technical capacities essential for 
improving quality of engineering products and services. 

Furthermore, there are several other legal and policy 
frameworks that apply to MEI’s undertakings and influence 
how engineering, the engineering profession and allied 
disciplines are managed in Malawi. These include:-

1.	 National Transport Policy
2.	 National Building Policy
3.	 National Climate Change Policy
4.	 Energy Policy
5.	 National Irrigation Policy
6.	 Malawi ICT Policy
7.	 Water Resources Act; and 
8.	 Mines and Minerals Policy.
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3.0	 STRATEGIC ANALYSIS

The strategic analysis involved conducting a detailed 
examination of the environment in which MEI operates 
while fulfilling its mandate and achieve its strategic goals. It 
aimed at understanding the critical factors that have high 
implications on the institution’s performance so that they 
should be adequately addressed by interventions in this 
strategic plan. In this regard, a situation analysis on MEI’s 
performance was conducted to isolate past success factors 
and challenges experienced and to broadly assess the 
institutional capacity to adequately implement its mandate.
In addition, the process identified Key Result Areas (KRAs) 
and their corresponding strategic aspirations that will 
enhance performance of the institution and effectively 
contribute to achievement of its goals. The identified KRAs 
were the basis on which a scrutiny of the internal and external 
environments of MEI was conducted through the SWOT 
analysis. 

3.1 	 Achievements, Challenges and Lessons
Besides being the first strategic plan for MEI following 
its operationalization in 2021, there have been some key 
achievements made, challenges encountered, as well as 
valuable lessons learnt over the past three (3) years as 
summarised in Table 1 below:
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3.2	 Regulation of the Engineering Profession 
	 in Malawi
Malawi Engineering Institution is the sole authority for 
regulation of engineering, the engineering profession and 
allied disciplines in Malawi as mandated by Section 7 of the 
Malawi Engineering Institution Act, 2019. 

Section 19 of the Act established the Engineering Registration 
Council (ERC) as an arm of the Institution responsible for the 
registration and regulation of the qualifications of classes of 
membership of the Institution. Council members consist of 
Fellows or Professional Engineers appointed by the Board 
from various engineering disciplines.

ERC among other things establishes educational standards 
and qualifications for the engineering profession and allied 
disciplines in Malawi; and recommends to the National Council 
for Higher Education as established under the National 
Council for Higher Education Act, universities, colleges and 
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institutions, programmes to be accredited for the award of 
a qualification in engineering or an allied discipline. In line 
with the above functions, ERC developed Guidelines for 
Accreditation of Engineering Programmes in Malawi. The 
Guidelines do not only establish educational standards but 
also stipulate the accreditation policy, procedure, criteria 
and minimum engineering content for selected engineering 
disciplines.

Section 25 (1) of the Malawi Engineering Institution Act, 
2019 requires that all people who engage in the practice 
of engineering in Malawi and those who hold themselves 
out to be entitled to do so must register as a member of 
the Institution. Available classes of membership include 
Fellow, Professional Engineer, Graduate Engineer, Technician 
Engineer, Engineering Technician, Craftsperson and Student 
Engineer, for both local and foreign engineering practitioners. 
All registered members are required to subscribe annually 
with the Institution.

Fellows and professional engineers are responsible for 
design and supervision of engineering works, and all other 
classes of membership are required to work under their 
supervision.  Registration into the professional engineer class 
requires a graduate engineer to undergo a graduate engineer 
mentorship programme, which takes not less than three (3) 
years and then sit for professional engineering qualifying 
examinations. The Council also registers professional 
engineer applicants who have registered with internationally 
recognized engineering institutions which are recognized by 
the Council.

Ethical conduct of members of the Institution is overseen by 
the Disciplinary Committee which was established by Section 
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47 of the Malawi Engineering Institution Act, 2019. The 
Committee is empowered to inquire into the conduct of any 
member of the Institution in accordance with the provisions of 
the Act. 

MEI collaborates with other engineering institutions in the 
SADC region. On the global scene, MEI is a member of the 
World Federation of Engineering Organizations (WFEO); on 
the continent, MEI is a member of the Federation of African 
Engineering Organizations (FAEO); and regionally, MEI is a 
member of the Southern African Federation of Engineering 
Organizations (SAFEO). 

Prior to the establishment of MEI, the engineering profession 
in Malawi was regulated by the Malawi Board of Engineers in 
a very similar manner. The institution was dissolved in 2019 
following repeal of the Engineers Act of 1972, paving the way 
for a more effective successor regulator of the engineering 
profession, the Malawi Engineering Institution.

3.2	 Key Result Areas (KRAs) 
MEI in its quest to determine a more focused and clear 
direction in the implementation of its mandate, identified five 
(5) KRAs that have formed the basis for the development of 
the 2024-2030 Strategic Plan. The KRAs are basically MEI’s 
primary roles and responsibilities that are derived from MEI 
Act. These KRAs are; -

3.2.1	  Engineering Promotion and Development
Engineering Promotion and Development is a fundamental 
KRA for MEI which is firmly rooted in its legal mandate as 
outlined in the MEI Act. The Act empowers MEI to advance 
and advocate engineering practices in Malawi, emphasizing 
the institution’s role in promoting and advising on the general 
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advancement of engineering, science and technology. 
This KRA aligns with the institution’s objectives to foster 
continuous professional development and ensure that the 
engineering profession contributes effectively to national 
development. By focusing on promoting and developing the 
engineering profession, MEI aims to enhance the visibility and 
prestige of engineering roles, ensuring that the profession 
remains attractive to young talents and capable of meeting 
the demands of modern infrastructure, technological 
advancements and international standards.

3.2.2 Registration of Engineering Practitioners
Registration of Engineering Practitioners underscores MEI’s 
mandate to register engineering practitioners, ensuring that 
only certified individuals practice engineering in Malawi. This 
regulatory function is essential for maintaining high standards 
of competence, ethics, and professionalism within the 
engineering sector. By implementing an efficient registration 
process, MEI safeguards public safety, enhance the credibility, 
and prevents unqualified individuals from undertaking 
engineering tasks that could pose risks to society.

3.2.3 Training and Development
Training and Development of Registered Members is a pivotal 
KRA for MEI. It ensures continuous professional growth and 
upholding high standards within the engineering profession. 
The MEI Act mandates the institution to facilitate the ongoing 
acquisition of knowledge and skills among its members. By 
providing structured training programs, MEI aims to bridge 
the gap between academic education and professional 
practice, ensuring that engineers remain abreast of the latest 
technological advancements and industry best practices. 
This commitment to continuous professional development, is 
crucial for maintaining the integrity and competence of the 
engineering profession in Malawi.
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3.2.4 Compliance and Incident Management

Compliance and Incident management demonstrates MEI’s 
mandate to uphold ethical standards and ensure the safety 
and reliability of engineering practices. The MEI Act grants 
the Institution the authority to exercise disciplinary control 
over the engineering profession, which includes compliance 
monitoring in line with the Act and subsequently address any 
breach of conduct. 

Effective compliance management ensures that all 
engineering activities in Malawi adhere to legal, ethical, and 
professional guidelines, thereby protecting the public interest 
and maintaining the credibility of the engineering profession. 
This focus on compliance is essential for fostering a culture of 
integrity and accountability among engineers.

Furthermore, incident management practices are vital for 
the prompt and effective investigation of engineering failures 
or accidents. By establishing clear protocols for incident 
reporting and investigation, MEI identifies the root causes 
of engineering incidents and recommend preventive and 
rehabilitative measures to mitigate future risks. 

3.2.5 Institutional Governance and Sustainability

This KRA aligns with the mandate to ensure effective 
administration and long-term sustainability. The MEI Act 
empowers the institution to employ administrative staff, 
determine and levy fees, and manage financial resources, all 
of which are essential for institutional governance. Effective 
governance structures enable MEI to function transparently 
and efficiently, fostering trust among stakeholders and 
ensuring that the institution effectively carries out its 
regulatory and developmental roles. The focus on governance 
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is pertinent for maintaining operational integrity and 
sustainability and achieving strategic outcomes.
Financial sustainability is equally crucial, as it ensures that 
MEI remains a going concern. This involves managing current 
resources efficiently and identifying and tapping into new 
revenue streams. This commitment to sustainability, ensures 
that MEI adapts to an evolving environment and continue to 
serve as a beacon of excellence in the engineering sector.

3.3	 Analysis of Internal and External 
	 Environment: SWOT Analysis
MEI conducted a situation analysis of the internal environment 
(strengths and weaknesses) and external environment 
(opportunities and threats) to establish the factors that have 
significant impact on the efficient and effective delivery of its 
mandate. This was done using the SWOT Analysis tool. 
The MEI SWOT analysis highlighted several key themes crucial 
for shaping the institution’s strategic plan. MEI possesses 
strong legal mandates and a capable workforce, which are 
pivotal for promoting engineering, registering practitioners, 
and ensuring compliance and discipline. However, the 
institution faces significant challenges, such as insufficient 
financial resources and limited human capacity as well 
as inadequate public awareness. These challenges hinder 
the institution’s ability to fully leverage its strengths. The 
need for improved visibility and enforcement mechanisms 
were recurring themes during the series of stakeholder 
consultations, emphasizing the necessity for improved 
approaches.

Externally, the growing demand for engineers and the 
emergence of new technologies present substantial 
opportunities for MEI to expand its influence and impact. 
Stakeholders consistently emphasized the importance of 
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fostering partnerships and collaborations, both locally and 
internationally, to enhance capacity building and professional 
development. The SWOT analysis also underscored the critical 
role of continuous professional development (CPD) and the 
need to address economic and technological changes that 
affect the engineering sector. These insights highlight the 
potential for MEI to play a significant role in driving innovation 
and ensuring that Malawian engineers remain competitive in a 
rapidly evolving global landscape.

The results which are based on the identified KRAs outlined at 
3.3 are summarized in Table 2. MEI will resolve to minimize the 
effect of its Weaknesses and Threats while at the same time 
enhancing the Strengths and exploiting the Opportunities. 
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3.4 	 Environmental Scan: PESTEL Analysis

An external environmental scan was done using 
PESTEL Analysis to determine factors that may impact 
implementation of MEI programmes and require consideration 
during the plan period. Table 3 summarizes some of the 
identified factors that are likely to affect the performance of 
MEI.
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4.0	 STRATEGIC DIRECTION

4.1	 KRAs, Objectives, Outcome Targets and 	
	 Outputs
This strategic plan is anchored on five (5) KRAs that have 
been identified based on the institution’s mandate. Under 
each KRA, a strategic objective has been determined which 
outlines the intentions of MEI regarding what it would like to 
achieve by 2030. 

This part of the strategic plan highlights the five (5) KRAs 
and aligns them to the strategic objectives and outcomes. 
Each of the outcomes is further unpacked in terms of 
outcome targets as milestones that will indicate how far MEI 
has gone with implementation and whether the intended 
results are achieved or not. The related outputs will assist in 
achieving the outcome targets and ultimately the outcomes. 
The achievement of the outputs has been spread across into 
annual targets for a period of six (6) years from 2024 to 2030.

The five (5) Strategic Outcomes are as follows:
i)	 Enhanced recognition and value of the engineering 

profession;
ii)	 Improved identification and monitoring of engineering 

practitioners;
iii)	 Improved quality of engineering products and services;
iv)	 Enhanced compliance and professional discipline; and
v)	 Improved organizational performance.

Table 4 below sets out the details of how KRA’s are aligned 
to the strategic objectives, outcomes, outcome targets and 
related outputs.
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4.2	 The Results-Based Logical Framework

The strategic plan focuses on results rather than processes 
that MEI aims to achieve during the plan’s implementation 
period and sustained beyond 2030. The desired results are 
summarized in Table 5, which acts as a quick monitoring 
and evaluation framework reflecting higher level outcome 
indicators, baselines and targets to be achieved. 
The Results-Based Logical Framework gives an outline of 
the KRAs that MEI will focus on; desired outcomes on each 
KRA; and high-level performance indicators that will be used 
to check progress in the implementation of the strategic plan. 
The framework will essentially be used for monitoring and 
evaluating the achievement of the results through the given 
outcome indicators and their means of verification. 
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5.0	 CRITICAL SUCCESS FACTORS

Critical Success Factors (CSFs) are important assumptions 
that must be considered, put in place and observed to 
successfully realize the intended results from implementing 
the strategic plan. CSFs may change overtime, hence 
the need for MEI to regularly observe them and make 
necessary adjustments to the set targets depending on the 
circumstances. 
The following are CSFs that will be put in place for MEI to 
achieve the targets reflected in Table 4.

5.1 	 Strong Leadership and Governance
Rationale: Effective implementation of the strategic plan 
requires strong leadership and governance structures. This 
includes having a committed board of directors, a capable 
management team, and clear accountability mechanisms.

Objective Alignment: Transparent election of Board members 
and competitive recruitment of the management team.

5.2. 	 Financial Management and Sustainability
Rationale: Financial sustainability is essential for MEI’s long-
term viability.

Objective Alignment: Financial sustainability through revenue 
diversification and sound financial management.

5.3. 	 Efficient and Effective Processes
Rationale: Simplifying and streamlining registration, 
accreditation, and compliance processes will improve 
efficiency and stakeholder satisfaction.
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Objective Alignment: Streamlined and efficient 
organizational processes such as registration processes, 
implementing an online registration system, and introducing 
membership cards and licenses.

5.4. 	 Effective Collaboration and Partnerships
Rationale: Building strong collaborations and partnerships 
with stakeholders will enhance MEI’s capacity and influence.

Objective Alignment: Establish and strengthen collaboration 
and partnerships with key stakeholders and institutions.

5.5. 	 Public Awareness Campaigns
Rationale: Raising awareness about MEI, its roles, and the 
significance of engineering in national development.

Objective Alignment: Enhancement of visibility and 
understanding of MEI through various media channels.

5.6. 	 Innovation and Adaptability
Rationale: Embracing innovation and being adaptable to 
changing circumstances will enable MEI to stay relevant and 
effective in a dynamic environment.

Objective Alignment: Promoting continuous improvement, 
adopting new technologies, and fostering a culture of 
innovation within MEI and the engineering profession.

By focusing on these critical success factors, MEI can 
effectively implement its strategic plan and achieve its vision 
of fostering engineering excellence in Malawi.
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5.7. 	 Inclusive and Comprehensive 			 
	 Stakeholder Engagement
Rationale: Engaging a broad range of stakeholders, including 
underrepresented groups, ensures that the strategic plan 
reflects diverse perspectives and meets the needs of all 
members.

Objective Alignment: Addressing gender disparities 
in engineering, conducting regional consultations, and 
developing constructive feedback mechanisms with 
stakeholders.

5.8. 	 Effective Monitoring and Evaluation 
	 Framework
Rationale: Regular M&E is necessary to track progress, 
identify challenges, and make necessary adjustments to the 
strategic plan.

Objective Alignment: Developing an M&E framework to 
monitor progress through annual output targets and logical 
frameworks.

5.9. 	 Legal and Regulatory Compliance
Rationale: Compliance with the MEI Act and other relevant 
legislation is crucial for maintaining legitimacy and authority.

Objective Alignment: Ensuring compliance mechanisms with 
the MEI Act are enforced as well as collaborating with relevant 
authorities.
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5.10. 	Enhanced Professional Development and 
	 Training
Rationale: Continuous professional development (CPD) 
activities are vital for maintaining high standards in the 
engineering profession and ensuring that members are 
current with industry advancements.

Objective Alignment: Enhancing CPD programs by 
establishing a clear calendar of CPD activities, and 
diversifying CPD modules.

5.11 	 Risk Management
Rationale: Effective risk management is essential for 
identifying, assessing, and mitigating potential risks that could 
impact the successful implementation of the strategic plan 
and the operations of MEI. By proactively managing risks, 
MEI can minimize disruptions, minimize unforeseen costs, and 
ensure its continuity.

Objective Alignment: Establish a comprehensive logical 
framework to systematically identify, analyze, and mitigate 
risks to MEI’s strategic plan. This can further lead to the 
development of risk management policies.

5.12 	 Quality Management 
Rationale: Ensuring the highest standards of quality in 
engineering practices and construction projects is vital for 
maintaining credibility and achieving long-term sustainability 
of MEI. Technical audits play a crucial role in verifying that 
all activities comply with established standards and best 
practices, thereby safeguarding the integrity and reliability of 
engineering outputs.
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Objective Alignment: Implement quality management 
systems that includes regular technical audits to monitor and 
evaluate the quality of engineering projects and practices. 
This involves setting clear quality policies, practices and 
procedures. Thorough audits and quality controls, MEI can 
enhance its reputation for excellence and ensure that all 
projects meet or exceed the required standards.
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6.0	 IMPLEMENTATION, 
MONITORING AND EVALUATION

6.1	 Strategic Plan Implementation 
	 Arrangements
The implementation of this Strategic Plan will largely be 
financed by MEI, and it is expected that some activities will 
be financed by key stakeholders. Nevertheless, it should be 
recognized that resources may not match all MEI’S needs, as 
such prioritization of key interventions will be defined by the 
Board and Management.

For successful implementation of this strategic plan, the 
following institutional arrangements must be instituted 
for efficient and effective tracking and evaluation on 
implementation progress:
•	 Strategic Plan Implementation Committee (SPIC) with 

clear Terms of Reference (ToRs), to be chaired by an 
assigned member of the management team who will be 
reporting to the Management.

•	 SPIC appoints an appropriate senior officer to act as its 
secretariat with clearly stipulated ToRs and to report on 
progress made.

6.2	 Monitoring and Evaluation
Monitoring and Evaluation (M&E) is an important tool for 
tracking performance of the strategic plan. M&E is an ongoing 
process that provides regular feedback and early indications 
of whether interventions are making progress or not towards 
their intended objectives. The process will track actual 
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performance against the planned strategic outcomes and 
targets. 

The reporting system will require that each implementing 
unit in MEI monitors its activities as contained in its 
implementation plan, annual work plan, and budgets. 
Thereafter they will prepare monthly   performance reports, 
which will be presented to the SPIC that will be constituted. 
The SPIC will discuss the consolidated performance reports 
on a quarterly basis, after which a comprehensive strategic 
performance report now called an Annual Report will be 
presented to the Management that will in turn report to the 
Board.

Performance evaluation is very important as it entails 
comparing the actual against expected results and the 
resultant impact. In a changing environment, some of the key 
assumptions in the plan may dramatically change and affect 
implementation of the set outcome targets and the outputs 
that will be achieved. It is, therefore, during evaluation that 
MEI will determine the effect of such changes and appropriate 
corrective action to be taken. 
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7.0	 REVIEW OF THE STRATEGIC 
PLAN

The review of the Strategic Plan will be done in three (3) 
phases. Firstly, at the end of each financial year, the plan is 
supposed to be reviewed to assess the level of achievement 
of planned annual output targets. These are used to 
develop annual work plans prior to the budget development 
process to reflect cost estimates for the impending fiscal 
year. Secondly, a mid-term review of the plan will be 
conducted in the fiscal year 2026/2027 to incorporate new 
developments and emerging issues needing immediate 
attention. A full review of the plan will be done at the end of 
the implementation period in 2030 when the strategic plan 
expires. 
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Appendix 3 : List of Stakeholders Consulted
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Appendix 4 : Strategic Planning Team
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Appendix 5 : Resource Requirements for 
Implementing the Strategic Plan
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